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Sunday, February 21st  

Conference Registration and Breakfast on the  Santiago Courtyard  

Welcoming Remarks in the Santiago Ballroom 

8:40 -9:40 AM Build Your Winning Millennial/Baby Boomer Team  

Justin O’Connor 
President 
Native Nation Events 

8:30-8:40 AM 

7:45-8:30 AM 

7:30 - 9:00 PM Opening Welcome Reception on the Bernardo Patio 

Monday, February 22nd 

This event brings together GMs from Tribally-owned casinos for two days of professional, moderator-led 
roundtable discussions, keynote speaker presentations, peer-to-peer dialogues and plenty of networking       
opportunities. This is a C-Level event to build alliances within your industry. The General Managers' Exchange 
is about the expressing of common concerns and the sharing of information. 

As you arrive at this spectacular warm and inviting Inn, please join us Sunday evening to  unwind at a           
Welcome Reception on the Bernardo Patio from 7:30-9pm. Enjoy a glass of wine and light hors d’oeuvres under 
the stars as you re-connect with old friends and eagerly meet new ones.  

Much stereotyping has been done on Millennials and the difference between other generations as it relates to 
workplace performance. There are roughly 66 million baby-boomers in the U.S., most of whom would normally 
be  retiring in the next five to ten years.  Due to the instability of the financial system in the last decade, more 
Boomers are sticking in the workforce and with their senior experience may be leading small and large teams 
populated with the  other end of the spectrum: Millennials. This growing group of wily but passionate young 
people is roughly 90 million strong. With their tech-savvy change-the-world attitude, it can be frustrating for 
the senior level manager to get inside their heads.  But when you do the math there is no way to avoid the      
reality that Boomers and Millennials will be increasingly working side-by-side. This interactive workforce     
design activity will put aside the oil-and-water point of view and create winning teams that leverage each 
group’s ability to create productivity and profitability.  

Stephanie Licata, M.A., A.C.C. 
Managing Director of Training and Business Development 
Native Nation Events—Leadership Solutions Group  
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Monday, February 22nd 

Speaker Presentation in the Santiago Ballroom:  

The Economic State of  Indian Gaming 

Alan P. Meister, PhD 
Principal Economist 
Nathan Associates Inc. 

Dr. Alan Meister will provide an update on the economic state of Indian gaming in the United States. Dr. Meister 

will examine its recent performance, historical trends, and comparisons to other casino gaming segments.  He 

will also discuss the future outlook for Indian gaming, including potential challenges and opportunities. 

11:00-11:45 AM 

11:45-12:45 PM Lunch on the Santiago Courtyard 

David M. Cooper  

Command Master Chief of the 
Naval Special Warfare Development  Group aka Navy SEALs                 

(Retired) 

12:15-12:45 PM Luncheon Address in the Santiago Ballroom: 

Employee Retention & Peer-to-Peer Executive Coaching  Forum  9:40-10:30 AM 

Employee engagement isn’t just about keeping people happy. Without measuring engagement against     

productivity, profitability and business growth, it’s hard to gauge its impact on your organization. According to 

Gallup’s most recent “State of the American Workplace” report: Work units in the top quartile in employee    

engagement outperformed bottom-quartile units by 10% on customer ratings, 22% in profitability, and 21% in 

productivity. Work units in the top quartile also saw significantly lower turnover (25% )in high-turnover        

organizations, 65% in low-turnover organizations, shrinkage (28%), and absenteeism (37%) and fewer safety      

incidents (48%), patient safety incidents (41%), and quality defects (41%). 

This interactive peer-to-peer coaching forum will include: 

 Highlighted best practices for engagement in the gaming industry and their impact on business growth 

 Moderated live action executive coaching to help solve real engagement problem 

 Accountability structures for implementing new engagement initiatives 

 Examine the gaps between the mission, vision and goals of your organization and employee motivation 

10:30-11:00 AM Coffee Refresh on the Santiago Courtyard   

Stephanie Licata, M.A., A.C.C. 
Managing Director of Training and Business Development 
Native Nation Events—Leadership Solutions Group  
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Build a Bike Group Activity on the Santiago Courtyard  

Inter-Connective Speed Session in the Santiago Ballroom 

Cocktail Hour on the Buena Vista Terrace 5:30-6:30 PM 

At this round robin style event, Forum Partners  will have the opportunity to sit and speak with all                  

participating General Managers for an allotted amount of time while enjoying snacks and beverages.  This 

event will provide exposure to a larger number of  people in a short amount of time and offer a more intimate 

environment to communicate and  network.    

3:15-5:15 PM 

1:45-3:15 PM 

Monday, February 22nd 

Ready, set, BUILD! Divided into teams and armed with wrenches and enthusiasm you’ll be working 
hard to construct the ultimate human-powered, no-gasoline-needed rocket: children’s bicycles.  All 
while learning the great importance of team work, communication and problem-solving, each team 
will be assembling bikes for an exceptional cause: Word of Honor Fund. This fantastic organization 
provides a continuum of support for the surviving children of SEALs and Special Operations personnel 
who die while assigned to a select Naval Special Operations Group. Peer to peer networking with a 
greater purpose-it’s a definite win/win. 

Follow us to Buena Vista Terrace from 5:30-6:30pm beneath the lights and flowing olive trees with a 
roaring fireplace in the backdrop. You’ll have time to unwind and mingle while enjoying inspired      
culinary hors d’oeuvres and drinks overlooking the spectacular championship golf course with live 
music setting the stage. 

12:45-1:45 PM 

Are you the kind of leader that asks: “Did my employees do what they were supposed to do today?” or, are 

you the kind of leader that asks: “Did I do what I was supposed to do today, so that my employees could do 

what they were supposed to do?”  Most organizations train managers, not leaders. Brad offers thoughts on 

how we can change our behavior just slightly, in order to greatly impact the people we lead. This session is a 

must for a strong company culture.  Some of the topics covered include: 

Brad Worthley 
Owner 
Brad Worthley International 

 The Profit Chain 

 All Eyes Are On The Leader 

 Rethinking Your Role as Manager 

 Managers vs. Leaders 

 Reactive vs. Proactive Leadership 

 People Don’t Fail as Much as Systems 

Speaker Presentation in the Santiago Ballroom:  

Outstanding  Leadership in a Service Culture 

http://www.nativenationevents.org/wp-content/uploads/2016/02/3-NEW-Powerpoint-One-Hour-Outstanding-Leadership-Keynote.pdf
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Speaker Presentation in the Santiago Ballroom:  

Update from Capitol Hill and The effect it could have on your Gaming     

Enterprise  

John Tahsuda 

Principal 

Navigator’s Global LLC 

7:30 -8:15 AM       Breakfast on the Santiago Courtyard 

8:15 –9:30 AM       

9:30-10:15 AM 

10:15-10:30 AM Coffee Refresh on the Santiago Courtyard 

Tuesday, February 23rd 

After years of gridlock, the U.S. Congress is moving forward with several legislative priorities for Indian      

Country.  Chief among these priorities are legislation that would rollback the National Labor Relations Board’s        

aggressive attacks on tribal sovereignty, and a fix to the land-into-trust difficulties created by the Supreme 

Court’s decision in Carcieri v. Salazar.  This legislation and other important policy issues will be discussed in 

this Update from Capitol Hill.  

Working in a tribal enterprise is different than working for a business outside of Indian country. In a for-profit 

tribal enterprise, you deal with not just laws and regulations, but political power, consolidation of                     

responsibilities, and ever-changing leadership. At some point tribal interests and business interests may not 

align. We will discuss some of those challenges and how you’ve overcome them over the years and highlight 

specific challenges people are facing now 

 Highlighting of best practices from General Managers in your industry who have successfully           

navigated this issue and exploring of the strategies they used for success 

 How to navigate the politics of balancing roles   

 Managing the pace of a change in culture that may be sensitive to the speed of change  

 How can you establish the freedom to manage your talent? 

 If you are not part of the tribe, how do you bridge that gap 

Peer-to Peer Executive Coaching Forum Between Tribes and Business: 

Navigating the roles of Tribal Affiliation and Running a for-profit         

Business    

Stephanie Licata, M.A., A.C.C. 
Managing Director of Training and Business Development 
Native Nation Events—Leadership Solutions Group  

http://www.nativenationevents.org/wp-content/uploads/2016/02/John-Tahsuda.pdf
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11:15-11:45 AM Bring it all together—Actionable Items 

11:45 AM General Managers’ Exchange Forum Adjourns 

12:30 PM Golf Scramble/Boxed Lunch  

Tuesday, February 23rd 

Come Tuesday afternoon, you’ll “scramble” over to the championship golf course which has hosted 
both PGA and LPGA events and provides a challenging and rewarding day. Our shotgun start at 1pm, 
open to experts and beginners alike, will be thoroughly enjoyed by all. We’ll make the pairings at this                   
complimentary event and then watch everyone's competitive side emerge as you enjoy contests such 
as closest pin, longest drive and more. 
But don’t forget the 19th hole! We’ll gather back up at “The Bar” at the Inn immediately following the 
round. Prizes will be awarded as you relax in this cozy spot with lite appetizers and flowing drinks. 
This is open to all! So even if you didn’t happen to make our golf outing, please drop by and join the fun 
and comradery at this nostalgic sports bar.   

Over the last two days we’ve been able to sit back and have some inspiring, and thought provoking, conversa-

tions with your peers and other experts. You’ve been able to give back to the local community, sampled great 

wines; now we will discuss the ideas you take and next steps. 

10:30-11:15 AM Speaker Presentation in the Santiago Ballroom:  

Customer Care and Retention – Making Guest Service Better  

Frank Neborsky 

Principal Contributor & Casino Operations Expert 

Power Strategies 

  Understanding the Goal 

  Setting the Expectations   

  Communicating the Vision  

   Knowing when to Say No 

   Identifying the Competition  

   Capitalizing on Your Resources and Brand  

   Delivery and Execution 

 Design a short term immediate action plan to tackle your current #1 business challenge 

 Create a structure for leveraging the mentoring and networking relationships you’ve made during the   

conference 

 NEW: Invitation to follow up through a virtual webinar provided by NNE within 3 weeks of the conference 

Stephanie Licata, M.A., A.C.C. 
Managing Director of Training and Business Development 
Native Nation Events—Leadership Solutions Group  


