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Sunday, January 28
th  

 

Employment Law Workshop 

Native Nation Events recognizes the fact that learning tangible and practical skills to take back into the    
workplace is of value to our audience. Therefore we have identified 2 topics, Employment Law and an  
Interactive Threat Seminar Training we feel are the utmost importance and wanted to provide ample time 
that a single panel would not allow for and that is why we created the pre-conference workshops. 

Early Registration & Badge Pick Up  
For Those Attending  Pre-Conference Workshops 

Please make sure you arrive with enough time to pick up your badge and register before the workshops 

begin.  Make sure to wear your badge at all times during the conference.  

11:00-1:45 PM 

• Best practices and recent cases and how their outcome can affect your organization. 
• FMLA, understanding it, managing it and compliance issues. What are your responsibilities and how do you 

prevent employees from abusing it? 
• Legal aspects involved in worker’s compensation. 
• Understanding the Fair Labor Standards Act (FLSA) and how it applies to your Tribal enterprise. 
• The importance of drafting comprehensive employment policies and agreements. What should be included to 

protect your organization? 
• Understanding when an employee issue or a difficult employee needs to be referred to an attorney and the       

documentation process in case it leads to termination. 
• The legal ramifications of a work place bully and the exposure your organization can be open to. 
• With a 270% increase in litigation over the past 10 years, how do you help protect your organization from the 

rapidly growing caregiver discrimination lawsuits? 
• An update on the EEOC & OSHA guidelines on transgender employee access to bathrooms and understanding 

your organization’s legal exposure on both sides. 
• Anything new from the NLRB over Tribal Enterprises when it comes to union representation and organization in 

Indian Country? 
• As an HR professional or manager within an organization, you will be mentioned in a lawsuit or even sued by a 

disgruntled employee. What you should expect and what are the best practices to avoid or come out ahead? 
• Employment eligibility compliance. 

Pre-Conference Workshops 

10:00 AM 

Ask, organize, rationalize and streamline the pressing issues of today within employment law. During this 
intensely focused 2 & 1/2 hour workshop you will hear from some of the industry’s leading employment 
lawyers who will guide us through some of the relevant topics you as an HR professional need to be aware 
of.   This open format will provide ample time for Q&A throughout the entire workshop as well as time  
after the workshop concludes for you to meet with these attorneys to discuss specific topics that may be 
affecting your organization.  

**Please note, there is an additional fee of $150 for this workshop and can only be purchased with a full 
conference registration** 

Some of the topics to be discussed will include: 

Employment Law Workshop Faculty 

Scott A. Wilson 
Attorney 
Law Offices of Scott A. Wilson 

Sandra McCandless 
Attorney 
Dentons 
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Sunday, January 28
th  

 

Tomahawk Strategic Solutions Presents:  
Interactive Threat Seminar Training  

If ALL of your protocols fail to prevent an incident in the workplace, are you and your coworkers         
prepared to respond, recover and improve the outcome? The elite professionals of Tomahawk are         
prepared to show you the tools and knowledge necessary to survive and improve the outcome should a 
security threat occur. This interactive three-hour seminar will enhance learning objectives through         
lectures, demonstrations, role playing and the applications of practical skills. Facilitated and lead by     
Tomahawk’s President & COO, Mike Biller, alongside Chief Executive Officer, Keith Walawender – this 
training will prove to be a can’t miss opportunity. As retired Chief Special Warfare Operators (SEALS) 
with over 13 years of Military training Keith Walawender and Mike Biller possess the highly unique and 
qualified skill-sets to not only translate but break down the essential objectives you need to know in any 
emergency situation.  

 

Takeaways Include: 

 

• Crisis Decision Making 

• Promote Self-Preservation 

• Develop and Enhance “Run, Hide, Fight” Skills 

• Develop Emergency Medicine-First Care Provider Skills  

 

At the conclusion of this hands on training you will be able to effectively put into action the skills you 
have learned as well as properly communicate each lesson to your teams back at your organization  

2:00-5:00 PM 

5:00 PM Pre-Conference Workshops Conclude 

Presenters: 

Mike Biller 
President & Chief Operating Officer 
Tomahawk Strategic Solutions 

Keith Walawender 
Chief Executive Officer 
Tomahawk Strategic Solutions 

Native Nation Events is excited and proud to secure Tomahawk Strategic Solutions to present their        
nationally recognized and highly sought after Interactive Threat Seminar. In light of current world events 
we strongly feel that it is of the utmost importance that every organization have this knowledge in case 
the unthinkable happens.  

Native Nation Events is commitment to providing our audience with most cutting edge information     
presented by leading professionals in the industry especially when it comes to the safety of your people. 
For that reason we are offering this workshop as a standalone registration, attendees do not need to be        
registered to our Eighth Annual Native American Human Resources Conference.  

*Please note, there is a $150 Additional Fee for this Workshop*  
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Monday, January 29
th  

 

Registration & Breakfast in the Exhibit Room  

Justin O’Connor 
President 
Native Nation Events 

7:00-8:00 AM 

8:00-8:15 AM 

The Difference That Makes All the Difference—E+R=O 

8:15-9:00 AM 

• Designing a framework that is easily utilized into the daily workplace. 
• Clearly identifying the 5g formula that can serve as a powerful action plan tool. 
• Creating a brand and mission statement that flows, is digestible and pertinent to everyday workplace 

challenges. 
• Utilizing the 5g system to impact your own personal growth and create better leaders. 

Jim Stroker 
Coach 
NNE Leadership Solutions Group 

Behavior Driven Leadership 

9:00-9:45 AM Keynote Speaker 

David Cooper 
Co-Founder/Chief Security Officer 
Karakoram Group 
Command Master Chief of the 
Naval Special Warfare Development  Group 
(Retired) 

General Session  

Opening Prayer/Welcoming Remarks in the General Session Room 

Conference Co-Chair Remarks in the General Session Room 

David Cooper 
Co-Founder/Chief Security Officer 
Karakoram Group 
Command Master Chief of the 
Naval Special Warfare Development  Group 
(Retired) 

Freddie Harmon 
Vice President of Human Resources 
Viejas Casino & Resort 
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9:45—10:15 AM Morning Break in the Exhibit Room 

Producers Note! 
 
We are once again ecstatic to have Liliana Salazar, the Western Region Chief Compliance Officer at HUB       
International Insurance Services, Inc. confirmed to give our audience the most current information on the repeal 
of the ACA and how it affects Indian Country, your organization and the country. 
  
Please join Liliana in discussing all of the following: 
 
• How the elimination of cost-sharing subsidies impact tribes and their tribal members, 
• What are the pros and cons of the new Presidential Executive Order on Association Health Plans, HRAs and 

other 
• What you need to know about the Pay or Play mandate in 2018 
• Last minute tips on ACA reporting 
• Other developments impacting tribes and their benefit plans 
  
As the conference draws closer, this description will be edited often as new developments come out of          
Washington. 
But rest assured, we are in great hands with Liliana being one of the Country’s foremost experts on the ACA as 
well as one of our highest rated speaker over the past six years. 

10:15—11:15 AM Take Two-The Affordable Care Update:  
What Changed, What Didn’t and What Can We Expect if Anything? 

General Sessions  

Liliana Salazar 
Chief Compliance Officer –Western Region 
HUB International Insurance Services, Inc. 

Presenter: 

Monday, January 29
th  

 

If Not You, Who? How to Crack the Code of Employee Disengagement  11:15—12:00 PM 

• A new perspective on employee disengagement that just might surprise you. 
• The No. 1 reason employees don’t engage. 
• The leadership skills you need to drive culture change. 
• A proven four-step process you can apply immediately to re-engage employees (including Millennials). 
• Clarity on next steps and inspiration to achieve your goals. 

Presenter: 

Jill Christensen 
Employee Engagement Expert, Best Selling Author 
Jill Christensen International 
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Monday, January 29
th  

 

1:00—2:00 PM 

Lunch/Networking Opportunity in the Exhibit Room 

General Session 

12:00—1:00 PM 

Presenter: 

Brad Worthley 
Owner 
Brad Worthley International 

Conversational Charisma: Mastering Communication & Relationships  

Great communication skills are a learned behavior, not something you are born with. You might have been 
born with the gift of gab, but do your words endear people to you, or repel them away? Learn simple tips 
on how to be a better leader, improve guest service or have better relationships within your organization or 
in your personal life. You will be shocked at how simplistic, yet how rare, these communication skills are. 
It will change the way you do business, the way you speak to your family and the way you raise children. 
Topics include: 

• Why Silence Is Not Always Golden. 

• Why Most People Don’t Listen Well. 

• Asking Permission Before Offering Advice. 

• Using More Dialogue and Less Monologue. 
• How to Avoid Making Other People Wrong. 

2:00—3:00 PM Breakout Sessions 

Track A Recruiting and Hiring the Most Qualified Candidates for Your Organization’s  
Culture, Onboarding Them and Now Keeping Them 

• Does your organization have an effective recruiting strategy? If not, how do you start one? 
• Does this strategy take into consideration that there are four generations within the workforce? Is     

digital recruiting part of your strategy? It should be and we have the metrics and data to prove it. 
• Does your HR Department have cohesive onboarding procedures, and why is this important? How 

does it affect employee retention? 
• What processes can be put in place to ensure that managers are hiring the right person for the job and 

not just someone based on their personal preference such as the way they look, speak, dress or even 
someone they perceive to be like them? These are very common factors that lead to hiring the wrong 
person. 

• Understanding the Tribal Preference policies, nepotism and why it is key for HR professionals to learn 
the organizational culture and political dynamics to avoid potential conflicts. 

• HR professionals and managers alike need to understand the true cost of turnover. It is far cheaper to 
re-train than hire a new employee. 

Jack Stroker 
President 
Stroker & Associates 

Presenter: 
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Monday, January 29
th  

 

Dave Walker 
Owner 
GITW Benefits-Globe Life 

3:00—3:30 PM Afternoon Break in the Exhibit Room 

Breakout Sessions 2:00—3:00 PM 

Are your Employee Benefit providers a Partner or a Vendor?  Come join the discussion about the            
definition of both, and what you should expect.  A Partner-Vendor should help you with employee       
benefits education, coordination of benefit options, insurance provider communication, and enrollment 
timing that will lessen the impact on administration and is best for the employees.  Reducing employee 
confusion about the differences of Supplemental and Base Benefits is everyone’s job.  This discussion will 
focus on tools that can help reduce employee questions and help them make informed decisions.           
Employees should feel added value from the benefit package they are provided, thus improving employee 
retention. 

Finding a Partner in a World of Vendors 

Presenter: 
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Over 700 people a year are murdered at work and up to 2 million more are victims of workplace violence 
annually.  Even with those statistics, did you know that almost all employees feel safe at work? Did you 
know that of these employees, those who feel safe at work, most do not know what to do if an unsafe      
incident or even violence occurs at the workplace? We must always be fully prepared to deal with it in a 
way that protects us all from harm. Yes, violence in the workplace is an important safety issue—one that is 
too often overlooked or ignored. 
 
In many cases, a violent incident can be avoided, because occurrences are often preceded by warning 
signs. However, these signals frequently go unrecognized—or are recognized but disregarded. Generally, 
violence develops over time, which means that with proper implementation of an anti-violence policy and 
effective training, employers have a chance to recognize the early signs of violence and stop it before it   
explodes.  Remember, you play an important role in preventing violence, recognizing potential threats,  
defusing violent situations, and training employees to follow proper security procedures. 

Violence in the Workplace: How to Prevent, Defuse and Recover 

Monday, January 29
th  

 

General Session  

3:30—5:00 PM 

Monday’s Sessions Conclude 5:00 PM 

Marina Galatro, PHRca, SHRM-CP 
Senior Human Resources Consultant  
Willis Towers Watson, HR Partner 

Presenters: 

Mike Biller 
President & Chief Operating Officer 
Tomahawk Strategic Solutions 

Dennis Kenny 
Risk Safety Manager 
Rolling Hills Casino 
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Presenter: 

Brian Noble 
Executive Director 
Peacemaker Ministries 

Tuesday, January 30
th  

 

General Session  

Registration & Breakfast in the Exhibit Room  7:00-8:00 AM 

Welcoming Remarks in the General Session Room 

Justin O’Connor 
President 
Native Nation Events 

8:00-8:15 AM 

8:15-9:00 AM 

• Are you or are your managers effective communicators? How do you know? 
• How do great communicators influence behavior to achieve desired outcomes while at the same time 

provide constructive feedback without their employee shutting down? 
• How important is it to “know your audience” and if need be craft a clear message which achieves the   

desired outcome? What is critical and what is not? Can too much information be a negative? 
• As an HR leader, what can you do to help design processes or best practices to make sure your            

employees are engaged, which will reduce turnover, increase productivity and create a positive work 
culture? 

• What tools or technologies are available to help with employee engagement? 

You Shouldn't Have To Be On a Foreign Land In a Battle Situation  
to Engage Your Employees 

9:00-9:45 AM Breakout Sessions 

Track A 

• Do you know how to handle unhealthy tension?  
• Do you know how to create healthy tension? 
• Did you know that the average employee spends two to three hours per week dealing with                

unhealthy tension in the workplace? That means for every 13 to 20 employees an entire work week is 
distracted by conflict. In just 45 minutes we will discover the Path of a Peacemaker.  

• The Path will help you quickly resolve unhealthy tension so you can get back to work and achieve the 
mission of your organization. So let’s get together and walk the Path. 

Workplace Tension 
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Improving Cyber Security by Focusing on Employee Training and Behavior    

Tuesday, January 30
th  

 
9:00-9:45 AM Breakout Sessions 

Track B 

• How can your organization create an effective check process to ensure no records have been missed? 
• What are the most up to date federal and state legal updates when it comes to background checks, and what 

tools exist to make sure your HR Department is being compliant? How do you gain access to a candidate’s      
records? 

• Understanding the difference between felonies and misdemeanors and evaluating the risk and if this person is 
right for the job or the culture. 

• How does Native preference play into background checks? 
• Does your HR Department clearly understand the candidates’ right to privacy and how far is going too far? 
• What processes need to be in place to protect your organization from costly litigation? 
• How effective are background checks? 

Managing Risk Through Pre-Employment  
Comprehensive Background Checks 

9:45-10:15 AM Morning Break in the Exhibit Room 

10:15-11:15 AM Breakout Sessions 

Track A 

From attackers remotely controlling and crippling your operations to an employee venting their frustration on social 
media, the greatest risk to your operations is malicious or careless human behavior.   Whether an attack begins with 
a careless vendor, a misplaced laptop or an employee who’s been phished  human error is to blame more than half 
the time in the average data breach.  How does it happen? Why does it happen? And how can HR leaders and senior 
executives mitigate organizational risk?   

Moreover, as gaming organizations rely more and more on computers, data and networks to effectively manage    
operations—some even considering online gaming operations in the future-- it is more important than ever to focus 
on the intersection between Technology and Human Capital to ensure a cyber savvy workforce.    

In this session, HR and Risk Management pioneer Willis Towers Watson enters the cyber world to discuss how      
organizations can create a cyber-savvy workforce with a holistic risk assessment and management system that      
emphasizes people, technology, risk-transfer and post-breach, crisis-management solutions. 

Presenter: 

Christopher B. Chaney 
Unit Chief - Criminal Justice Information Law Unit 
FBI Office of the General Counsel 

Presenter: 

Jeffrey Schermerhorn 
FINEX Cyber/E&O West Region Leader 
Willis Towers Watson 
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Tuesday, January 30
th  

 

Track B 

This session will go through the historical and legislative background of “Payer of Last Resort” and the 
current applicability to Tribal Self-Insured Health Programs. This status can provide significant benefits for 
tribes and their enterprises if set up properly. Key aspects of invoking and implementing “Payer of Last 
Resort” status will be covered during this session along with the actual examples of tribes implementing it. 
• Legislation and Background. 
• Financial Impact and Opportunity. 
• Implementation Process. 
• Case Study/Examples. 

Evaluating the Value of Implementing “payer of last resort” Status for a 
Tribal Self-Insured Health Program 

Presenter: 

Ben Butler 
Vice President 
Tribal First 

10:15-11:15 AM Breakout Sessions 

11:15-12:15 PM Breakout Sessions 

Track A 

• Last year we covered toxic employees and for the most part covered how to document their actions to 
reduce the organizations liability when they were terminated. 

• This year we will look at it from another viewpoint. Difficult can also mean different. Whether caused 
by generational, religious, or hundreds of other reasons, the simple truth is that difficult people take up 
more time and effort of our HR Department than others. 

• Termination is not a foreign conclusion but that can take time and be costly and if not handled carefully 
lead to litigation. 

• This panel will explore new approaches to engage difficult employees and learn how to address the   
underlying cause of their behavior and not the symptoms it causes. 

• In many cases because of politics, those employees are almost untouchable so it is imperative that HR 
personnel and management receive the proper training to try to manage this individual. 

• Does your organization have a strong culture that reinforces expectations, standards, rules and           
acceptable behavior? Is it communicated effectively? 

• While this employee has rights, his or her behavior is still having a negative impact on your                
organizations culture. How do you avoid conflict with other employees taking matters into their own 
hands? 

The Art and Science of Managing Difficult People: 202 
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Understanding How Your Organization’s Culture Has a Profound Impact on Its 
Overall Performance 

• A poor work culture is proven to lead to high turnover, absenteeism, diminishing employee                 
engagement and even increased healthcare cost, just to name a few. 

• What can your organization do to create a positive culture that addresses employees’ physical and    
mental health as well as their emotional and social state of mind? 

• How important is “social well being” and what is the latest research on the factors that influence social 
well being at work? 

• What are some innovative techniques, technologies, and approaches organizations can take to ensure 
them? 

• How do you take a positive culture and add into it a culture of listeners and “yes” attitudes, and what 
affect can that have on your business or employee moral? 

• How important are regular annual employee evaluations when it comes to an organization’s culture? 

Tuesday, January 30
th  

 
11:15-12:15 PM Breakout Sessions 

12:15-1:15 PM Lunch/Networking Opportunity in the Exhibit Room 

Track B 

Self-Funded Tribal Health Plans have the opportunity to take advantage of a variety of regulations to improve the 
cost of care provided to their members. From CHEF to Medicare Like Rates to the 340B program, opportunities for 
cost savings abound. To take full advantage, tribal health plans must build strong partnerships with their tribal     
clinics and health plan administration partners. In this session, you will learn: 
 
• How you can partner with your clinic and health plan administrator to drive pharmacy spending to your clinic 

and their 340B program rather than through a standard PBM formulary 
• Best practices in how you partner with your clinic and health plan administrator to administer Medicare Like 

Rates and complete CHEF filings 
• What questions you should ask your health plan administrator about how they can help you to do the work     

associated with Medicare Like Rates, CHEF filings and coordination with your tribal clinic. 

Partnership Matters 

Presenters: 

Carrie Brose, CSFS 
Account Executive 
HMA—Healthcare Management  
Administrators, Inc. 

Rory Newcomb 
Product Manager, Tribal and Cobra 
HMA—Healthcare Management   
Administrators, Inc. 

Breakout Sessions 1:15-2:30 PM 

Track A 
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Tuesday, January 30
th  

 

1:15-2:30 PM Breakout Sessions 

2:30-3:30 PM 

HR Directors and Benefit Professionals Roundtable: 
Designing Benefits That Attract Key Employees and Keep Top Talent Against  

Endorsing Competitors 

• As organizations and competition evolve, so too must employee benefit structures to stay competitive. 
• In the Tribal gaming industry it is not uncommon for leadership to spend millions to keep their property current 

or even ahead of the competition. While this is going on, are HR Departments also able to get additional funding 
for talent much needed to operate the expansion or revitalization? 

• Benefit packages of the past are not exactly what may be needed for the future. How can this process improve 
your employees experience while fitting into the corporate structure and delivering value all at a reasonable cost? 

• Are supplemental benefits such as expense reimbursed insurance plans attractive? What other options are     
available and what trends are we seeing? 

• Many industries are providing innovative ways to give employees time off and more schedule flexibility. How 
realistic is this in our Tribal enterprises? Who is doing it? What is a PTO Bill and is that an option? 

• With today’s increasingly complex legal environment and states enacting legislations requiring employers to 
give paid sick leave and paid partial time off, how does this tie the hands of management to offer innovative  
programs to attract, motivate and retain talent? 

• How does your organization effectively communicate to its employees what benefits are available to them? What 
are some tools and the latest technology proven to work and improve user satisfaction and therefore helping   
create a positive work culture. 

• What is the benefit for Tribal health plans to become self-funded, and what does self-funded really 
mean? With today’s rising healthcare costs, does a self-funded plan leave your organization vulnerable? 

• What technology exists that can assist an organization, such as a casino with such a diverse workforce 
and several generations coming together, fund specific plans for the individuals needs, communicate 
options while keeping costs down? 

• Is a consumer directed health plan with more personalized benefits a viable solution long term? 
• What are some innovative options available in the healthcare market that an organization can use to  

attract and retain employees while at the same time receive a cost savings for what some call “high   
performance healthcare”? What is this? Is this viable in our industry? 

• How does an organization choose their professionals, especially a benefits administrator, to ensure they 
are receiving the best service? 

• How can on-site healthcare clinics save the organization, its employees and members money? What are 
the steps for looking into this? What type of business structure does it take on? 

In This Day and Age, How Does an Organization Design a Healthcare Plan That  
Contains Cost but Does Not Compromise Coverage? 

Track B 

General Session 

Presenter: 

Rudy Clark 
Human Resources Director 
Hualapai Indian Tribe 
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Tuesday, January 30
th  

 

3:30-4:30 PM 

General Session 

Managing Four Generations in the Workplace 

• Why is it important for a manager who is from Generation X to understand the view points of            
Traditionalists, Baby Boomers and Millennials? How can it add to the bottom line? 

• How do these different generations think and what are the major factors that cause them to work      
differently which in turn can cause problems if not properly trained? 

• What kind of training does your HR Department offer to management and its employees on workforce 
diversity? How important can it be if each generation knew where the other came from? 

4:30 PM 

Tuesday’s Sessions Conclude 

EXHIBITOR RAFFLE DRAWING 
Followed by 

***GRAND PRIZE DRAWING*** 

Winner will receive one free conference registration to a future conference or training, good 

through January 30, 2019 and a $100 gift card.   

4:30 PM 

***Winner must be Present to win*** 


