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Registration & Breakfast 

Justin O’Connor 

President 

Native Nation Events 

8:00-9:00 AM 

9:00-9:15 AM 

10:15-10:45 AM 

10:45-11:15 AM 

Welcoming Remarks 

Carpe Diem- Leaders Seize the Day & Decide to Dominate Their Day! 

Jim Stroker 

Coach 

Native Nation Events 

Presenter: 

Monday, December 3rd   

Morning Break 

The Bullet Leaders Know Who They are & Infuse Their Thoughts, Words & Actions 

• The first step in becoming a true leader. 

• Articulating your Why factor. 

• Sustainability and the secret ingredient to passion in the workplace. 

• Sticks, carrots and motivation that works from the inside out. 

• Controls and Responses– the difference makers. 

9:15-10:15 AM 

The Marshmallow Leadership Challenge 

Jim Stroker 

Coach 

Native Nation Events 

Presenter: 
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Keeping it real: Authentic leaders live to do what is right for those in their team, their organization, and 

in their community. Not only are they positive, but they believe that each of us has something positive to 

contribute. There’s no gap between what an authentic leaders says and his or her actions. They              

understand the core values that guide them, and their behavior shows it. But authentic leaders are also 

aware of their shortcomings, which makes them great coalition and culture builders—they recognize    

intimately the power of a diverse teams and cultures. And because they value flexibility, authentic     

leaders are adept at looking at issues from multiple perspectives and changing course when and if it’s 

necessary.  

11:15—12:15 PM Becoming a More Authentic Leader 

Monday, December 3rd   

12:15—1:15 PM Lunch 

1:15—2:15 PM Put Conflict to Work for You & Your Team  

Conflict: the very word makes most people cringe. But good leaders and coaches know the benefit of  

making conflict productive. By coming to understand how we make decisions, and by balancing advocacy 

for our own positions with inquiry into how others see the world, we can begin to harness the power of 

conflict and make it work for us, not against us. Conflict isn’t something we should run from, it’s       

something we should run toward. Put it this way: Not all fires are bad. All we have to do is learn how to 

manage conflict by learning to manage ourselves first.  

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group 

(Retired) 

Presenter: 

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group 

(Retired) 

Presenter: 
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3:15—3:45 PM 

Monday, December 3rd   

Afternoon Break 

3:45—5:00 PM Becoming an Effective Coach 

High-Performance Coaching: As people, we have a fundamental need for growth and achievement, but 

we aren’t exactly born with a built-in way of knowing how to get where we want to go. As a result, most 

of us zig and zag toward our business goals. Good coaches are those who’ve not only been through this 

painful process themselves, they know how to navigate it. And coaches are transformational leaders in 

their own right, guiding us to see the world—its opportunities and threats—in a new way. They raise 

our awareness and they boost our performance. But it’s not magic—we can all learn to coach. Learn the 

principles to become an effective coach. 

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group 

(Retired) 

Presenter: 

5:00 PM Day 1 Concludes 

2:15—3:15 PM Tribal Leaders Roundtable 

• This roundtable discussion will feature leaders from tribes across the country who will share their 

thoughts and experiences and give an outlook on leadership. 

• What does it mean to be a leader in Indian Country? 

• Participants will discuss what hurdles they’ve faced and how they overcame them. 

• What is more complicated: working with your own community or with professionals wanting to do 

business with your tribe? 

• How do you balance culture, family and business? 

• Become the leader that helps your tribe or organization prosper. 

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the  

Naval Special Warfare  

Development Group (Retired) 

Moderator: Presenters: 

Stephanie Bryan 

Tribal Chair 

Poarch Band of Creek  

Indians 

Mark Fox 

Chairman 

Three Affiliated 

Tribes-MHA Nation 

Russell Begaye 

President 

Navajo Nation 
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Tuesday, December 4th   

9:15—10:15 AM Developing the Big 3 in Cutting Edge Leadership:  

Calm, Focused, Confident 

• Learning the skills tied to life changing habits that can impact stress and confidence. 

• How great leaders develop families and accountability with their team. 

• The mindset of champions, seeing what others can’t. 

• Leaving your mark. 

• The new art of grit. 

11:15—11:45 AM 

Turning the Impossible into the Possible: Become a              

Transformational Leader 

Transformational leaders are those people in the team who change our awareness of what is important, 

and move us to see ourselves, as well as the opportunities and challenges in our environment, in new 

ways.  They transform our notions not only of what’s imaginable, but what’s achievable.  

Registration & Breakfast 8:30-9:15 AM 

Presenter: 

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group 

(Retired) 

Morning Break 

10:15—11:15 AM 

Jim Stroker 

Coach 

Native Nation Events 

Presenter: 
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Tuesday, December 4th   

What is Culture?  

We hear the word all the time, but what does it actually mean? Where does culture come from? Are we 

just born with culture? Does it just pop into existence? By coming to understand what culture is and how 

it develops, we can also come to understand how we as leaders can shape it and make it a force for      

competitive advantage.  

11:45—12:45 PM 

12:45—1:00 PM Wrap-Up and Continued Training Opportunities 

Participants will share and reflect on skills and discover opportunities to continue developing their  

leadership skill sets. 

Presenter: 

David Cooper 

Founder 

Verge 

Executive Director 

Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group 

(Retired) 

1:00 PM Training Concludes 

On Tuesday we will end the training by meeting on the beach where 

we will set sail aboard a Catamaran for a beautiful sunset cruise and 

beverage or two! 

 

Port: Sheraton Waikiki Hotel 

 

Boarding begins 30 minutes prior to sail time so you will need to be 

there by 4:30 PM. 

 

*You must be pre-registered to board the Catamaran.* 

5:00—6:30 PM 
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Lead Trainers 

David Cooper presently serves as Founder of Verge and Executive Director of Lincoln Leadership. He 

sits on the advisory board for the Milliman Risk Institute and is a recent graduate of the Stanford Ignite 

Program. He is pursuing a Specialized Master’s degree (complexity science and psychology as a change 

model) offered jointly by Oxford University and HEC (Paris). In 1987 he earned a BS in Molecular         

Biology from Juniata College, and entered the military that same year specifically to become a US Navy 

SEAL. During his 25-year career, Dave spent nearly nineteen of those at the prestigious Naval Special 

Warfare Development Group, conducting combat operations throughout Eastern Europe, Africa and the 

Middle East. His early operational history includes deployments in support of Operations DESERT 

SHIELD and DESERT STORM. From 1994 to 2012, he completed dozens of deployments, both in and out 

of major theaters of war. He has led extensively in combat at all levels, and has executed missions     

spanning the full gamut of Naval Special Warfare capabilities. From September 2009 to September 2011, 

Dave served as the Command Master Chief (the senior SEAL Operator and principal advisor to the  

Commanding Officer) of the Naval Special Warfare Development Group. He is one of only fourteen 

SEALs to ever hold this position. During his tenure, the Development Group successfully executed some 

of the most significant Special Operations missions in the history of the U.S. Military. In a role that took 

him from the battlefield one minute to the interagency boardroom the next, his influence, interpersonal 

skills and leadership were instrumental to the unparalleled success of this elite unit. For his                   

distinguished service, Dave was awarded numerous unit and personal awards, to include a Silver Star, 6 

Bronze Stars with “V” devices, 2 Distinguished Meritorious Service Medals, 2 Meritorious Service     

Medals, 4 Presidential Unit Citations and numerous other joint and individual awards. Throughout his 

career, Dave was known for “setting the tone” for the entire command through his active involvement in 

the professional and personal development of officers and enlisted SEALs. 

David Cooper 

Founder, Verge 

Executive Director, Lincoln Leadership 

Command Master Chief of the Naval Special Warfare Development Group (Retired) 

Jim Stroker 

Coach 

Native Nation Events 

Jim Stroker is a Coach with Native Nation Events and has over 30 years of experience within the New 

Jersey Public School System as a sports coach as well as a wellness educator. Jim’s wellness program has 

been cited as one of the nation’s best and he was recently inducted into the New Jersey Coach Hall of 

Fame. Jim is also the creator of "Inspirational Hotline", a morning message delivered to 700 students. Jim 

has been using his unique gift to craft and deliver motivational and educational keynote seminars that 

resonate with audiences ranging from Fortune 500 CEO’s to thousands of high school students    

throughout the country, as well as Nonprofits, Military, Gaming Associations, Healthcare Practitioners 

and Native America. Some of Jim’s Keynote topics include: How to reduce anger and conflict through 

example, strategies for embedding a culture of gratitude within your organization and how gratitude can 

impact daily performance and behavior. Jim also speaks about managing and deepening emotional      

intelligence in the workplace and how to train employees on powerful reactions to difficult situations. 
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Featured Speakers 

Russell Begaye is President of the Navajo Nation. His early years serves as the foundation for his holistic 

vision of the future for the great Navajo Nation, one that is wrapped in the ancient teachings and ways of 

their People. After graduating from the University of California, Los Angeles (UCLA) with his bachelor’s 

degree, President Begaye taught for several years as a faculty member in the UCLA’s Department of     

Linguistics. For fifteen years, he worked extensively with the Navajo government, neighboring Native 

American tribes, and organizations to build collaborative partnerships. He has worked with tribal     

leaders on developing communities and growing businesses by utilizing techniques that harmonize with 

the natural world and helped to develop a worldwide consultation network with tribal leaders and      

indigenous peoples. His extensive education, teaching experience, and knowledge enables him to         

decipher critical issues, seek progressive and productive solutions, and enhances his ability to               

understand multiple world views. All of this combined demonstrates President Begaye’s natural ability 

to lead and do what’s best for the Navajo Nation. 

Stephanie Bryan became part of her Tribe’s history when she became the very first woman elected to 

serve as Tribal Chair and CEO for the Poarch Band of Creek Indians in 2014. She previously served as the 

Tribe’s Vice Chair from 2006 until she was elected to Poarch’s top leadership position. During the years 

that Chairwoman Bryan has served her Tribe, Poarch’s economy has grown by 1000% and has become a 

major driver of economic growth in the State. Nationally, she is known as a passionate advocate for      

Indian Country and serves on numerous regional and national boards.  She attributes her success in 

shaping policy that affects her Tribe and others to her deep and abiding love for her people. Chairwoman 

Bryan and her husband Keith enjoy spending time with their three children and ten grandchildren. They 

are loving reminders that there is always work to do so Poarch remains a healthy, productive sovereign 

Indian nation for generations to come. 

Stephanie Bryan 

Tribal Chair 

Poarch Band of Creek Indians 

Russell Begaye 

President 

Navajo Nation 

Mark Fox is the Chairman of the Mandan, Hidatsa, and Arikara Nation. Chairman Fox is a veteran of the 

U.S. Marine Corps and has earned his law degree in 1993 from the University of North Dakota. The 

Chairman has served on various national boards including DOE's Energy Work Group, ITMA, and the 

National Indian Gaming Association. Renowned for his work in the areas of taxation, gaming, energy, 

and economic development, Chairman Fox is a strong advocate for tribal sovereignty. Spending time 

with family, participating in health-related events and marathons, and also partaking in charitable and 

non-profit events are also important to Chairman Fox. 

Mark Fox 

Chairman 

Three Affiliated Tribes—MHA Nation 


