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8:30-8:45 AM Welcoming Remarks in Oak Ballroom C 

Monday, October 25th 

7:30-8:30 AM Registration & Networking Breakfast in Oak Ballroom A & B 

Justin O’Connor 
President 
Native Nation Events 

Sign-up sheets for One-on-One Meetings will be made available at the registration desk. 

Delegates are encouraged to meet with our sponsors and exhibitors for one-on-one meetings throughout the event 

in a designated area. Sign-up sheets will be available starting on Monday, October 25th at the registration desk for 

you to schedule a time to meet. This is a perfect time to execute what you learn throughout the day so come       

prepared with questions. These meetings are completely voluntary and for all delegates who participate in a    

minimum of two (2) one-on-one meetings, you will be entered into a raffle drawing where two winners will   

receive a $100 gift card! 
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Monday, October 25th 

General Session in Oak Ballroom C 

8:45-9:45 AM 
In the Wake of the Novel COVID-19 Pandemic, How Have Hotel & Casino 
Security Protocols Been Affected? How Can We Plan for the Future? 

• Casinos everywhere shut their doors for weeks to months as had most small businesses, restaurants 
and factories to help us all battle the spread of COVID-19. 

• With the closing of tribal casinos, what procedures were put in place to protect the property from 
theft, fire, vandalism, and assist in ensuring the property remained in good working order? 

• Can we detect individuals infected with COVID-19 at our entry points, including team member      
entrances? 

• What type of personal protective equipment was supplied to the staff? 
• How were any new protocols communicated to all necessary team members effectively?  
• How did you communicate with the staff that the property was safe to return to work? And how was 

this then communicated to your guests once it was time to reopen? 
• How did your security team enforce new rules and regulations such as required face masks, social 

distancing, and lower property capacity? 
• How we can create physical access integrations within thermal imaging to follow state, FDA, and 

CDC guidelines? 
• Discuss the importance of visitor management systems and platforms and the need for low/no-touch 

check-in and tracking of guests and employees coming and going from properties. 
• Discuss transparency requirements within the industry and how to provide information to key  

stakeholders. 

Tony Unfried 
Founder & Chief Executive Officer 
CSA360 

Moderator: 

Justin Preble 
Property Security Manager 
Muscogee (Creek) Nation Casinos 

Marcellus Osceola, Jr. 
Chairman  
Seminole Tribe of Florida 

Presenters: 

Cliff Baker  
Acting Director of Security 
Viejas Tribal Security 
Department of Public Safety  
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Morning Networking Break in Oak Ballroom A & B 10:45-11:15 AM 

Monday, October 25th 

General Session in Oak Ballroom C 

9:45-10:45 AM Active Threat Training: Is Your Team Prepared to Respond              
Efficiently to a Threat?  

• Does your enterprise have an onsite training program? Are your teams being trained adequately to 
respond to a threat? 

• How often is a vulnerability assessment conducted at your location? 
• How important is it to develop an emergency response team? 
• Does your training account for essential factors such as the average response time of law enforcement 

personnel? Have you provided instruction for employees to self-sustain until first responders address 
the threat?  

• How up to date are you and your employees when it comes to modern and emerging threat             
dynamics? 

• Having a safe and efficient armed security team on property, trained to respond to an active shooter, 
requires a significant training program. What is your organization doing to train your armed          
personnel? 

• Communication is key, and the ability to quickly relay information from the front of house to security 
and first responders is essential. What are the best methods to initiate this communication and ensure 
it gets to the right person? 

Ben Roberts 
Global Head of Resiliency 
Active Threat Solutions by Defense In Depth 

Presenters: 

Daren Masten 
President, CEO & Chief Culture Officer 
Clear Cloud Solutions 

Nick Schoenfeldt 
Vice President & Principal 
TBE Architects 

Moderator: 
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Monday, October 25th 

General Sessions in Oak Ballroom C 

12:00-12:05 PM Using a Smartphone As a Body or Dash Camera 

• Demonstrate how an off-the-shelf smartphone can be used as a body camera to improve officer safety 
and operational efficiency. 

• Demonstrate how a smartphone can be used as a dash camera with up to a 90% savings over            
traditional systems. 

Alexander Popof 
Chief Operating Officer 
Visual Labs, Inc. 

Presenter: 

Networking Lunch in Oak Ballroom A & B 12:05-1:00 PM 

11:15-12:00 PM Combatting Human Trafficking, Money Laundering, and Drug    
Trafficking in Indian Country 

• Regarding human trafficking, the ongoing exploitation of victims generates illicit profits for the      
traffickers and is said to be a $12 billion-dollar business. 

• According to the United States Department of Justice, many have pointed to the overrepresentation of 
Native women in prostitution and the risk factors for trafficking that Native women and youth face, 
including prior sexual victimization, poverty, and homelessness as indicators the problem is            
significant. 

• Casinos extend credit and conduct millions of dollars of cash transactions every day, exposing them to 
Money Laundering Schemes. 

• The drug threat in Indian country is posed to remain unchanged due to the lack of necessary            
resources. What are security departments doing to deter illegal drug activity within the hotels and  
casinos? 

• How is your staff trained to combat these three areas? 
• What are key physical indicators to look out for as a security professional? 
• What precautionary measures can be put in place to ensure that your employees and guests stay safe? 

George Jenkot 
Vice-President of Security and 
Surveillance 
Firekeepers Resort & Casino 

Presenters: Eddie Ilko 
Safety Manager - Casino Security  
Sycuan Casino Resort 

Chris Poulter 
Founder & CEO  
OSINT Combine 

Moderator: 
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Monday, October 25th 

General Sessions in Oak Ballroom C 

1:00-1:45 PM Monitoring the Modern Building with Hybrid Cloud Security 
Product Demonstration—Verkada 

• Natively integrated video security, access control, and environmental sensors are the next step to      
delivering Verkada’s vision of becoming the operating system that powers modern buildings.  

• Learn how to monitor your casino, hotel, or other enterprise behind a single pane of glass. 

1:45-2:30 PM Effects of Cyber Security Threats & How You Can Protect Your             
Organization  

• In today’s world, it’s more important than ever to establish cybersecurity awareness training with your 
employees. It is known that IT Security is something that many casinos are behind the curve on       
compared to other industries. 

• Every day hackers are trying to find a way to steal credit card data, social security numbers, driver’s 
license information, and other ways to deface your company. 

• It is estimated that the global cost of cybercrime for 2017 added up to around $600 billion. The number 
goes up every year, and by 2021 experts are suggesting a figure of $6 trillion per year.  

• Staff members are an essential part of any gaming operation. Hotels and casinos need to extend        
protection to include the security of staff members from external attackers. What protocols do you have 
in place? 

• What are the effects of a cybersecurity attack? Halted operations, damage reparations, and enterprise 
shutdowns are just a few. How do you mitigate the impact of attacks and isolate damage before it's too 
late? 

• Good-intentioned employees can easily make a mistake or bypass IT protocols because they’re rushed 
for time or are unaware there is a protocol set in the first place. 

• With more communication being done virtually and online during the COVID-19 pandemic, how have 
you protected your organization from hackers? 

Jamerson Ray Tafoya 
Board Treasurer 
Kewa Pueblo Health Corporation 

Presenter: 

Joyce Zheng  
Field Marketing 
Verkada 

Presenter: 
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An Introduction to Bombing Prevention, Preparedness, & Response at 
Your Facilities  

• The Security and Resiliency Guide for Countering IEDs serves as a foundational resource through 
which OBP assists stakeholders to build C-IED capabilities. 

• The Lodging Sub-Sector defines tasks and related processes that security managers and staff at lodging 
venues can use to understand and improve their ability to perform C-IED activities and make decisions. 

Monday, October 25th 

General Session in Oak Ballroom C 

3:00-3:45 PM 

Douglas DeLancey  
Chief, Counter-Improvised Explosive Device Strategy,     
Integration and Communications Section  
Office for Bombing Prevention 
Department of Homeland Security  

Presenter: 

Afternoon Networking Break in Oak Ballroom A & B 2:30-3:00 PM 
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George Jenkot 
Vice-President of Security and Surveillance 
Firekeepers Resort & Casino 

Nick DeMedici 
Executive Director 
Active Threat Solutions  
by Defense In Depth 

Monday, October 25th 

General Session in Oak Ballroom C 

5:00 PM Monday’s Sessions Conclude 

3:45-5:00 PM Security Directors Roundtable: In the Wake of Recent Attacks, What     
Security Protocols Have Been Put In Place?  

• This moderator-led, open floor discussion will feature leading security directors from tribal-owned 
casinos and enterprises throughout the country who will discuss pressing topics within the security 
industry.  

• How do you recruit and retain valuable security officers in today’s economy?  
• With the growing number of threats, it’s important to stress to senior management and board       

members why security needs a sufficient budget to provide education to employees and advanced 
technology to prevent an act of terror from occurring. 

• Discuss the newest technologies such as baggage screenings, metal detectors, K9 patrols, and the latest 
research available to ensure your patrons have a safe and enjoyable time.  

• How often should a risk assessment be conducted at your establishment? 
• In the wake of the COVID-19 pandemic, what protocols were put in place at your property? What new 

responsibilities was your security team given? How was social distancing, temperature checks,    
wearing face masks, etc. enforced? 

• What security procedures should be put in place at large events and entertainment venues? What    
effect could more invasive security measures have on overall event participation?  

• Do you have a plan lined up with your local first responders?  

David Cook 
Chief Security Officer 
Muscogee (Creek) Nation Gaming 
Authority Board 

Presenters: 

Moderator: 

Clint Johnson  
Director of Security 
Chumash Casino Resort  

Juan Baca 
VP of Security/Entertainment 
Sycuan Casino Resort 
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Tuesday, October 26th 

7:30-8:30 AM Registration & Networking Breakfast in Oak Ballroom A & B 

General Session in Oak Ballroom C 

• Today’s surveillance systems are significantly more advanced than they were just a couple of years 
ago. Are you taking advantage of all of its capabilities?  

• How can surveillance systems be used in advance to help detect a potentially hostile situation?  
• Is a casino’s surveillance staff trained to assist first responders or law enforcement in using this 

equipment to help put an end to an armed intruder event?  
• What are the benefits of remote surveillance systems? 24/7 protection for your business, boosting 

productivity, protection from liability, lessening the chance of false alarms, and more. 
• Discuss how to protect the privacy and civil liberties of your customers and staff, while protecting 

them with new technologies coming on to the marketplace to support the security teams. 
• Learn how advances in AI-driven security solutions, fused together in a layered approach, can help 

stem active threats facing your resort and casino business. 

Addressing Real Physical & Health Related Threats Utilizing           
Surveillance Technology, Machine Learning & Artificial Intelligence 

8:30-9:30 AM 

Presenters: 

Donald Childers 
Vice President of Surveillance and 
Loss Prevention 
Cherokee Nation Entertainment 

Peter Evans  
CEO & Director  
Patriot One Technologies 

Douglas Schmidtknecht  
Consultant  
Case Cracker 

Moderator: 
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Tuesday, October 26th 

Diana Rosenblatt 
West Coast Regional Sales Manager 
AtlasIED 

Moderator: 

9:30-10:45 AM Combatting Active Shooter Incidents – Training & Response  

• The threat of indiscriminate gun violence hasn’t diminished. That’s why active shooter preparedness 
training and situational awareness training is critical. What types of training do you have in place for 
your employees? 

• If there is a shooting on the tribal property, does your establishment have any specific lockdown      
procedures? 

• Armed security and armed personnel are becoming an essential element of modern-day security. What 
qualifies an individual to carry a firearm and potentially aid in a response safely?  

• Discuss conducting risk and vulnerability assessments and developing a personal protection plan. 
• Time and distance are two necessities that must be controlled to effectively mitigate a potential active 

shooter. How do you control time and distance in your facility? 
• Recent studies indicate that 54% of individuals who observed a precursor to an active shooting event 

did not report it. Do all of your employees (front and back of house) know how to identify and report 
suspicious behavior? 

• The core of security is observation, have you integrated situational awareness training into your        
organization? 

• What are the associated benefits to having your entire facility trained in how to respond to an active 
shooter as well as how to propose facility-wide training to leadership? 

• Discover the best way to substantially decrease your legal liability if an incident, such as an active 
shooter, was to happen.  

• What are the benefits of participating in an active shooter simulation? 

Morning Networking Break in Oak Ballroom A & B 10:45-11:15 AM 

General Session in Oak Ballroom C 

Jared Edgreen 
Assistant Director 
Active Threat Solutions  
by Defense In Depth 

Presenter: 
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11:15-12:15 PM 

Tuesday, October 26th 

General Sessions in Oak Ballroom C 

Tribal Security Symposium Concludes 1:00 PM 

EXHIBITOR RAFFLE DRAWING 
Followed by 

***GRAND PRIZE DRAWING*** 
In Oak Ballroom C 

 
***Winners must be Present to Win*** 

• Over 700 people a year are murdered at work, and up to 2 million more are victims of workplace 
violence annually along with an estimated 1.7 million employees are injured as a direct result of 
physical assault.  

• Most employees do not know what to do if an unsafe incident of violence occurs in the workplace.  
• What are the most effective ways to enforce the security policies that you have in place? 
• What are the best ways to teach employees to protect themselves beyond the standard policy? 
• What should we be looking for in regards to employee behavior that might indicate that they are a 

potentially violent employee? 
• Crisis training without trauma or work interruption. 
• Beyond Run, Hide, Fight - Developing Real Management Protocols. 
• Training to not only address native issues as a whole, but also taking into account operational and 

location based specifics. 

Proactive Approaches to Workplace Violence & Keeping the         
Workplace Safe  

1:00 PM 

Emergency Medicine & How It Can Save Lives 

• It can be valuable to train employees to save themselves and their coworkers with Emergency Medicine 
skills. 

• Eliminate deaths and serious injuries by having knowledgeable employees who can assess various    
situations and the care that needs to be provided.  

• Knowing how to use a first aid kit is important but knowing how to handle a situation with readily   
accessible resources is even better. Discover how simple everyday objects can save lives. 

12:15-1:00 PM 

Aric Mutchnick 
President/CEO 
Experior Group, Inc 

Presenter: 


