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Monday, September 13th  

7:15-8:15 AM Registration & Networking Breakfast in Wassaja 114-115 

8:15-8:30 AM Welcoming Remarks in Wassaja 112-113 

Justin O’Connor 
President 
Native Nation Events 

Conference Co-Chair Remarks in Wassaja 112-113 

Sign-up sheets for One-on-One Meetings will be made available at the registration desk. 
Delegates are encouraged to meet with our sponsors and exhibitors for one-on-one meetings throughout 

the event in a designated area. Sign-up sheets will be available starting on Monday, September 13th at 

the registration desk for you to schedule a time to meet. This is a perfect time to execute what you learn 

throughout the day so come prepared with questions. These meetings are completely voluntary and for 

all delegates who participate in a minimum of two (2) one-on-one meetings, you will be entered into a 

raffle drawing where two winners will receive a $100 gift card! 

Adam Bullock 
Executive Vice President  
Imagine This 

Michael Glauser 
Director of Strategy and Development 
Catalyst 

The Big 5 C’s That Can Change Your Life Forever  8:30-9:30 AM 

• Deciding today to shift your focus and breathe. 

• Finding wisdom through stillness and solitude. 

• The hero’s journey and you. 

• Becoming a contagious daily leader who impacts for growth. 

• The framework to leadership and life! 

• Picking up treasures one day one person at a time! 

• My “Goodie Bag” offer. 

• H.O.P.E. 

Jim Stroker 
Coach 
Native Nation Events 

Presenter: 

General Session in Wassaja 112-113 
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Monday, September 13th  

9:30-10:30 AM COVID-19 Roundtable—The Impact on Tribal Gaming & Hospitality 

• The COVID-19 global pandemic affected the entire world and almost every industry. What was the specific  

impact on Tribal gaming, hospitality and tourism? 

• How did Tribal leaders and gaming executives address the outbreak? 

• Communication is key. How did you communicate with your team members, partners and loyal customers 

during this unprecedented time? 

• What effect will the pandemic have on casino and hotel design, construction and decision making? Discuss  

design, finance, legal, and construction hurdles that have developed.  

• With unexpected extended closures and layoffs, what have gaming leaders learned and what needs to be     

considered moving forward? 

• To what extent did government financial aid measures help the tribal gaming industry? 

• The closure of casinos meant that some tribal governments had lost their primary source of revenue. 

American Indian casinos employ a combined 700,000-plus people directly and indirectly and generated 

over $37 billion in 2017, making them the largest segment of the U.S. gaming industry. 

• Discuss how to bring a once thriving industry back to a profitable operation in this new normal. With millions 

of people unemployed and lingering fear, how has your property ramped up attendance? 

• What new regulations have been put in place at casinos in the wake of the COVID-19 pandemic? 

Laura Penney 
Chief Executive Officer 
Coeur d'Alene Casino Resort and Hotel 

Presenters: 

Jef Bauer 
General Manager 
Augustine Casino 

John Straus 
General Manager 
Cahuilla Casino 

Brian Parrish 
Chief Executive Officer 
Navajo Nation Gaming Enterprise 

General Session in Wassaja 112-113 

Peggy Rogers 
Vice President of Client Services 
Imagine This  

Moderator: 
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11:00-12:00 PM 

Monday, September 13th  

General Session in Wassaja 112-113 

10:30-11:00 AM Morning Networking Break in Wassaja 114-115 

• This roundtable discussion will feature leaders from tribes across the country who have recognized the 

need to expand and participate in the gaming industry. 

• What does gaming mean to you and your people? How has it helped your tribe? 

• How did Tribal leaders address the COVID-19 outbreak? What was the impact on your gaming      

properties and tribal revenue?  

• How are you staying competitive? Competition is increasing with commercial casinos, how has this   

affected your marketing and revenue? 

• What was the process for starting an expansion project? What are some of the hurdles faced? Tribal 

laws, regulations, qualified workforce, health concerns, land use and financial resources all come into 

play. 

• Today’s leaders will share what they think tomorrow’s leaders need to know to adapt to changing    

health practices, technology, legislation and gaming trends to grow so future generations can continue 

to thrive. 

Tribal Leaders Roundtable 

Presenters: 

Craig Harper 
Chief  
Peoria Tribe of Indians of Oklahoma 

Gabe Aguilar 
President 
Mescalero Apache Tribe 

Bernadine Burnette 
President 
Fort McDowell Yavapai Nation 

Mark Astone 
Chief Executive Officer 
Catalyst 

Moderator: 
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Monday, September 13th  

General Sessions in Wassaja 112-113 

12:00-1:00 PM Networking Lunch in Wassaja 114-115 

1:00-2:00 PM Driving Midweek Occupancy and What is the Right Mix of Casino to Cash Guests 

In this session we will share effective strategies that help drive midweek occupancy as well as discuss measurements 

to help identify the proper Comp to Cash ratio for your property. This will cover: 

• Specific tactics to identify and reach potential weekday travelers. 

• What metrics and trends you can use to determine proper rooms mix. 

Mark Astone 
Chief Executive Officer 
Catalyst 

Presenters: 

Angie Dobney 
Vice President, Casino & 
Gaming Sales 
Cendyn 

Michael Glauser 
Director of Strategy 
and Development 
Catalyst 
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Monday, September 13th  

Afternoon Networking Break in Wassaja 114-115 3:00-3:30 PM 

2:00-3:00 PM 

General Session in Wassaja 112-113 

Casino & Hotel Expansion—Creating a Unique, Multi-Use Venue 

• Casinos and hotels, at their core, are very similar. Do you understand what matters most to your customers? 

• With increased competition causing market saturation, it’s important to differentiate your casino or hotel from 

nearby properties to stay relative.  

• Identify the size of the expansion needed for your market and location.  

• What are the steps to getting a new project off the ground? 

• What are the latest design principles and technologies? 

• What effect did the COVID-19 pandemic have on casino and hotel design and construction? Have social           

distancing guidelines affected your design plans? 

• When building or expanding, you need to ensure you have the right team in place.  

• How much space on your casino floor should be devoted to entertainment and attractions compared to gaming? 

• When renovating or building, you want to have a plan that causes as little interruption in business as possible. 

• How is each department affected when expanding your property? 

• Do hotels contribute most to length of stays when compared to other amenities? 

Jared Munoa  
Secretary, Board Officer 
Pechanga Development  Corporation 

Presenters: 

Nick Schoenfeldt 
Vice President & Principal 
TBE Architects 

Joe Schranz 
Senior Estimator 
Tutor Perini Building Corp. 

Moderator: 
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TBE Architects and the Ft McDowell Yavapai Nation started the process to review and study the best way 

to replace their aging casino in 2006. Ft McDowell was revolutionary in their stand for sovereign rights 

and Indian gaming. Almost singlehanded this community secured the right to full scale gaming in the 

Phoenix Valley. 

In this presentation we will explore and discuss the planning, the necessity, and the move of this cutting-

edge property into the 21st century! 

• The relationship building process 

• Building a “TEAM” that works as one mind 

• The exploration of options 

• Keeping the Community/Tribe informed 

• Logistics of operating two casinos during the switch 

• Exciting the guests about the new options 

• Retraining staff to use a new facility 

• Retraining staff to raise the level of service 

• Keeping the Council informed 

• Integrating an appropriate amount of Tribe Culture 

• Maintaining a schedule through a pandemic 

• Keeping an existing property open during construction 

• Maintaining a construction budget that is a decade old 

• Value Management 

• Incorporating the newest technology 

• Making an impact on the market 

3:30-4:30 PM Case Study: We-Ko-Pa Casino Resort 

Monday, September 13th  
General Session in Wassaja 112-113 

Nick Schoenfeldt 
Vice President & Principal 
TBE Architects 

Moderator: 

David Nejelski 
Creative Director & Principal  
TBE Architects 

Presenters: 

Mary Ketterling 
General Manager 
We-Ko-Pa Casino Resort 

Erika McCalvin 
Planning Project Manager 
Fort McDowell Yavapai Nation 

David Brown 
Project Manager II 
Kitchell Construction 
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Tour of We-Ko-Pa Casino Resort 4:30-5:15 PM 

Go on a tour of the renovated We-Ko-Pa Casino Resort with team members who helped complete the project. 

Reception—Sponsored by Imagine This—on the Courtyard Patio  5:30-6:30 PM 

After a long day of learning, follow us to a relaxing cocktail reception where we’ll be serving a variety of                

hors d’oeuvres and drinks. Prior to embarking on your dinner plans, you’ll have time to unwind and mingle with 

your fellow attendees and presenters. As we all know you can learn a lot from your peers, and this is the perfect    

opportunity to continue your conversations from the day and get any questions you may have answered. 

Monday, September 13th  

4:30 PM Monday’s Sessions Conclude 
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Tuesday, September 14th  

7:30-8:30 AM Registration & Networking Breakfast in Wassaja 114-115 

General Session in Wassaja 112-113 

8:30-9:30 AM 
Adding Game-Changing Enhancements & Amenities: How More Casino Resorts 
Are Growing Revenues With ‘Multi-tainment’ 

• What are the latest trends in non-gaming amenities? 

• Social distancing rules added a new layer of considerations to all social interactions and amenities. How did the 

COVID-19 pandemic affect what amenities you chose, how they’re run and their revenue? 

• Discover what amenities make the most sense for your property and market and how to differentiate your      

facility from other casino resorts. 

• Develop revenue streams outside of gaming and generate exceptional cash flow. 

• Increase your market share in entertainment spend. 

• Increase length of stay, drive repeat visits, and increase food and beverage spending. 

• Meet consumer interest in unique, ‘Instagrammable' experiences. 

• Boost group revenues with social games. 

• Bowling and other amenities meet consumer demand for more social interaction. 

• Provide year-round entertainment, recreation, and employment opportunities for the tribe/community. 

• What amenities are ideal for smaller space requirements? 

• Pools are not just for swimming anymore; they are becoming premium social hangouts, day and nightclubs, and 

areas for meetings, private massages, bars and more. 

• Discuss creative financing options and what if any federal loans are available to help pay for these projects. 

Jay Saladino  
New Business Director 
Brunswick Bowling Products  

Presenters: 

Michael Olujic 
General Manager 
Tachi Palace Casino Resort 

Matthew Klas 
Senior Associate 
KlasRobinson, Q.E.D 

Moderator: 
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Tuesday, September 14th  

9:30-10:30 AM 

• Understand project vs. procurement budgets, conceptual budgeting and the process of budget execution, such as 

understanding project goals, scheduling, communication and overcoming challenges.  

• In the procurement process, what is possible to bid? 

• Who is involved in vendor selection decisions? 

• What drives cost? 

• What is the impact of a change? 

• The right team lets tribes develop and renovate their properties on time, under budget and with the best quality. 

• Leverage project expertise to properly scope, budget, schedule and execute your project efforts. 

• Set your project expectations early in order to maximize the benefits afforded you by using a connected project 

team. 

Proper Planning Predicts Performance: Importance of Procurement Budgeting for   

Tribal Hotel & Casino Development 

Carl Long 
President 
PMI-Tribal Services, LLC 

Presenters: 

John Hinton 
Director of Native American Projects 
Bergman Walls & Associates 

General Session in Wassaja 112-113 

Morning Networking Break in Wassaja 114-115 10:30-11:00 AM 



  9/9/2021 

  2:29 PM 

 

Tuesday, September 14th  

11:00-12:00 PM 

Networking Lunch in Wassaja 114-115 12:00-1:00 PM 

General Session in Wassaja 112-113 

Use of New Market Tax Credits to Promote Tribal Economic Development Amid the 
COVID Pandemic  

For two decades, the New Markets Tax Credit (NMTC) has long been a powerful tool in creating jobs, fostering   

businesses, and spurring economic development in low-income communities that have lacked access to private     

investment and been unable to complete their total capital investment needs through conventional financing means. 

The economic climate created by the COVID 19 pandemic has only exacerbated this issue in many low-income    

communities, but the NMTC can help. Our panel of experts will highlight some of the key aspects of the NMTC,   

discuss how it can greatly benefit potential tribal projects, and provide a roadmap to determining whether your   

project is a good candidate for NMTCs. 

• What is the NMTC? 

• Benefits of NMTC financing 

• How can the NMTC help with the challenges highlighted by the COVID pandemic? 

• How do you qualify for NMTCs? 

• Which types of projects can NMTCs be used for? 

• Challenges in structuring NMTCs 

• Tips and insights on making your project attractive for NMTC investment 

Michael Bland 
CDE Manager 
Travois New Markets 

Alan Meister, Ph.D. 
CEO & Principal Economist 
Meister Economic Consulting, LLC 

Presenters: 
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Hospitality and Technology Trends for 2022 

• Choosing the right technology can be the difference between thriving and barely surviving. 

• Discover how technology helps hotels deliver contactless hospitality with a lean staff.  

• Learn new strategies that you can implement at your hotel to: streamline operations, unify departments, boost 

productivity and make data-driven decisions. 

• How to leverage technology for new guest acquisition strategies to gain market share. 

• Ways to utilize data insights to optimize channel mix and profitability. 

1:45-2:30 PM 

• Understand customer loyalty programs and their effectiveness. Are they a solution to increase customer           

retention? 

• Do loyalty programs create loyalty, or do they encourage customers to shop around and discourage loyalty? 

• Learn how emotional connections, perceived values, as well as other demographic, attitudinal and behavioral 

variables all play a role. 

• How were you communicating with your loyal customers during the COVID-19 pandemic? It was and       

continues to be necessary to keep them informed about property news, updates and promotions. 

• How did you encourage your loyalty program members to return to the property now that it’s reopened? Are 

new promotions necessary? 

The Importance of Customer Loyalty Programs 

Lee Simonson 
Director of Loyalty Marketing 
Northern Quest Resort & 
Casino 

Moderator: 

Adam Bullock 
Executive Vice President  
Imagine This 

Darien Long 
Senior Regional Director of Sales 
ALICE 

Presenters: 

Tuesday, September 14th  

1:00-1:45 PM 

Daniel White 
Director of Marketing 
Muckleshoot Casino   

General Sessions in Wassaja 112-113 

Presenters: 

Kris Anderson 
Client Sales Consultant  
NAVIS 
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3:15-4:00 PM 

Tuesday, September 14th  

Financing Strategies For Workforce Housing For Casino Employees 

• Discover innovative strategies using a case study format. 

• Representatives of Mille Lacs Corporate Ventures will provide insight into their effort to develop quality,         

affordable housing for its workforce leveraging other people’s money.   

• The session will explore the financing tools and challenges in that effort.  

Adam Rose 
Director of Partnerships and Growth  
Travois 

Jeff Castillo 
CEO 
Maadaadizi Investments 

Presenters: 

2:30-3:15 PM 

• Social media usage is one of the most popular online activities. In 2018, an estimated 2.65 billion people were  

using social media worldwide, a number projected to increase to almost 3.1 billion in 2021.  

• Social media and digital marketing became even more important during the COVID-19 pandemic as casinos 

were closed and people from all generations spent more time at home and online. 

• Casinos are using targeted social media campaigns, geofencing digital ads and other data-rich advertising   

methods to reach guests more efficiently and improve future marketing campaigns. 

• What is Influencer Marketing and how is it an effective form of digital advertising on social media? 

• Over 70% of online searches are currently done via a mobile device (tablet or phone), and the remaining 30% are 

completed via a desktop computer and reach a much greater targeted audience than many other advertising 

venues. 

• Digital advertising helps reach a younger audience by making information available to them on their mobile  

devices while they are on the move. 

Social Media & Digital Marketing Roundtable 

Presenters: 

General Sessions in Wassaja 112-113 

Tuesday’s Sessions Conclude 4:00 PM 

EXHIBITOR RAFFLE DRAWING  

in Wassaja 112-113 
 

***Winners must be Present to win*** 

4:00 PM 

Craig Benell 
Marketing Director 
We-Ko-Pa Casino Resort 

Mark Astone 
Chief Executive Officer 
Catalyst 

Moderator: 

LeAnthony Pecore 
Director of Marketing 
Apache Gold Casino Resort 
Apache Sky Casino 


