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12th Annual  

Native American  

Human Resources  

Conference 

January 23rd - 25th, 2022 

 

Gila River Hotels & Casinos – Wild Horse Pass 

Chandler, AZ 
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Registration & Networking Breakfast 

Justin O’Connor 

President 

Native Nation Events 

7:30-8:30 AM 

8:30-8:40 AM Welcoming Remarks 

Monday, January 24th   

Sign-up sheets for one-on-one meetings will be made available at the registration desk  
 

Delegates are encouraged to meet with our sponsors and exhibitors for one-on-one meetings throughout the event 

in a designated area. Sign-up sheets will be available starting on Monday, January 24th at the registration desk for 

you to schedule a time to meet. This is a perfect time to execute what you learn throughout the day so come         

prepared with questions. These meetings are completely voluntary and for all delegates who participate in a      

minimum of two (2) one-on-one meetings, you will be entered into a Grand Prize drawing where two winners 

will receive a $100 gift card! 

Bryan Sampson 

President 

Corporate Traditions 

Sunday, January 23rd   

HR Workshop 

8:40-9:00 AM Conference Co-Chair Remarks 

Michael Khamis 

Vice President, Corporate Practice 

Segal 
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Monday, January 24th 

9:45-10:45 AM 

Keynote 9:00-9:45 AM 

COVID-19 Roundtable—Changes in the HR Landscape Post-Pandemic 

8 Track to Emoji 

• Understand the five traditional rites of passage in American culture. 

• Identify three emerging trends for Gen Z in the workplace. 

• Define andragogy and pedagogy. 

• Understand two common unconscious biases of established generations. 

Jerrod Murr 

Founder & CEO 

Paradigm Shift 

General Session 

• What has been the specific impact of the COVID-19 pandemic on Tribal Human Resources? How has it changed 

the way we work? 

• What back to work guidelines/processes were put in place as businesses reopened and workers began to return? 

How did you effectively screen employees during the pandemic?  

• Were employees encouraged or mandated to get vaccinated? Were there testing requirements? How do           

organizations handle discussions surrounding vaccination status? 

• Do you have separate policies based on vaccination status?  

• What do you do when an employee tests positive for COVID-19? 

• Many organization-wide guidelines were updated since the start of the pandemic. Were employees      required 

to attend COVID-19 training? 

• What does the workplace look like in the “new normal”? Virtual training or blended learning post COVID-19 

has become more common. 

• Discuss tips and tricks for staff to help the Human Resource Department. 

Moderator: 

Michael Khamis 

Vice President, Corporate Practice 

Segal 

Presenter: 

Ron Vargas 

Vice President of Human Resources 

Cache Creek Casino Resort 

10:45-11:15 AM Morning Networking Break 
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12:15-1:15 PM Networking Lunch 

Monday, January 24th 

General Session 11:15-12:15 PM 

Attracting, Onboarding, & Retaining Employees 

• Finding and retaining the right employees was already difficult before the COVID-19 pandemic, and now 

it seems close to impossible to find qualified candidates. 

• How has the pandemic affected your hiring practices? Discuss key changes that have taken place in the world 

of talent acquisition post-pandemic and what organizations are doing so they remain attractive to qualified 

• candidates. 

• What led to the worker shortage? Discuss potential solutions for staffing your businesses. 

• What are top motivators for job seekers and how are you attracting them to your open positions? 

• Wages are a big consideration in attracting and retaining employees. Are you using compensation to 

stay competitive? 

• How do you continue to operate effectively even if your organization is short staffed? 

• It’s important to have a process in place to ensure managers are hiring the right person for the job and 

not someone based on politics or their personal preferences. 

• When you find a qualified employee, how do you make sure they stay? 

• Do you have an employee retention plan? Did it have to be altered due to the pandemic? 

Presenters: 

JC Ayers 

Vice President of Human Resources 

Seminole Hard Rock Hotel & Casino Tampa 

Jami Doucette 

President 

Premise Health 
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Monday, January 24th 

1:15-2:00 PM Breakout Sessions 

Track A  TBD 

 

• Where do great leaders come from? What role does experience, education and environment play? 

• Discuss practical techniques that help develop the skills and mindset of an effective leader. 

• What are best practices for guiding and mentoring your team to succeed and grow as leaders? 

• How are you identifying leaders within your communities and preparing them for leadership positions? 

• Discuss different approaches to tribal leadership and educating the next generation of leaders. 

• How has the COVID-19 pandemic affected leadership development? Training programs moving to virtual     

platforms, leadership having to step up in times of uncertainty and crisis or take on new job roles, new leaders 

emerging in the post-pandemic world, etc. 

Track B Leadership Development & Preparing for Leadership Positions  

Moderator: Presenter: 

Jerrod Murr 

Founder & CEO 

Paradigm Shift 

Huda Swelam 

Executive Director of Human Resources 

Muckleshoot Indian Casino Resort 
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Learn how to Empower and Engage Your Frontline Associates with  

Mobile-First Technology 

Monday, January 24th 

2:00-2:45 PM Breakout Sessions 

Track B 

Workforce Optimization – How Technology is Supporting New HR Challenges  

• The pandemic forced us to learn new ways of doing things to keep the doors open and businesses running, 

and technology played a major role in those changes. 

• What digital solutions are tribes and tribal enterprises moving to to optimize their workforce and daily opera-

tions? Mobile solutions, cloud collaboration tools, work from anywhere solutions, employee and customer 

self-service options, on-boarding, app and digital solutions, etc. are just some examples. 

• Discuss different ways to leverage technology so that it is used most efficiently and effectively by tribes and 

organizations. 

• What roles can be automated? What specific technology can be beneficial? 

2:45-3:15 PM Afternoon Networking Break 

Track A  

Presenter: 

Pankaj “Romy” Malviya 

Vice President of Business Development 

Pulpstream 

Frontline workers make a big portion of the overall global workforce. Today, organizations across the world are 

faced with the challenges of keeping their frontline employees motivated, engaged, and up to date, as this group of 

employees have no direct access to the digital workplace and miss important information. In this presentation, you 

will discover how Speakap helps companies in Hospitality, Leisure, Casinos and Entertainment to inform all their 

distributed workers about the company news and developments with push notifications as well as 3 innovative 

ways to empower them; 

• Digitize your frontline 

• Improve internal communications, every single day 

• Prioritize employee development and easy access 

• Demonstration of the technology, including the UKG work schedule integration 

Presenter: 

Erwin van der Vlist 

CEO & Founder 

Speakap 
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Monday, January 24th 

3:15-4:00 PM Breakout Sessions 

Track B 

Change Management—Leading Your Team Through Times of Change 

• Change is always happening in our world and our organizations. Some of the biggest organizational changes 

occurred in the last two years alone due to the pandemic. 

• What techniques and tools are available for leaders to use to improve their change management skills? 

• With job turnover, updated procedures, new technology, etc. how do you stay connected to yourself, your 

team and your community during times of change? 

From Office Centric to Human Centric: The Case for Conversational AI 

• No one had time to prepare for the pandemic, so enterprises transformed almost overnight. The 

 result? Many force-fit an office centric way of work into a hybrid world. This resulted in a 33% reduction in 

 productivity, 44% decrease in feelings of inclusion, and a 46% chance of losing your employees. 

• The imperative for HR leaders is to move organizations from an office centric to a human centric model – lever 

aging conversational AI. 

In this session, we will explore:   

• The evolution in employee sentiment since the pandemic began and the implications that has for HR 

leaders 

• How to leverage conversational AI to facilitate change as you evolve to the hybrid world 

• Real-world use cases and case studies demonstrating how to succeed with AI 

Track A  

Presenters: 

Paula Allen 

Director of Leadership Development & Guest Services 

7 Cedars Resort Properties 

Samantha Hendricks 

Human Resources Director 

Cherokee Nation Businesses 

Dr. Lillie Cannon 

Human Resources Director 

Cherokee Nation Businesses 

Presenter: 

Criss Mitchell 

CMO & Employee Adoption Evangelist 

Espressive 
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Monday, January 24th 

4:00-5:00 PM General Session 

Creating an Employee Benefits Strategy That’s Right for Your Team  

• Employee benefits are one of the highest expenses for an enterprise, how do you know when a new program is 

• correct for your organization? How do you maximize your benefits program? 

• What new COVID-19 mandates are impacting group health plans? 

• Discuss how an organization chooses their professionals, especially a benefits administrator, to ensure they are 

receiving the best service. 

• Employees are leaving their jobs in record numbers in a trend known as the Great Resignation, which is          

occurring across all industries, roles, and pay levels. 

• To retain top talent, organizations must continually strive to offer their populations meaningful benefits that are 

tailored to their needs. 

• Companies are increasingly adopting innovative benefits such as healthcare, telemedicine, and paid time off. 

Moderator: 

Robert Nicolls 

National Sales and Marketing Director 

GITW Benefits 

5:00 PM: 

Presenters: 

Jami Doucette 

President 

Premise Health 

Michael Khamis 

Vice President, Corporate Practice 

Segal 

Robin Bahl 

Principal 

CBC 

Monday’s Sessions Conclude 
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Tuesday, January 25th 

8:30-8:45 AM 

General Session 

Registration & Networking Breakfast 7:30-8:30 AM 

Retirement Readiness 

Day 2 Opening Remarks 

Bryan Sampson 

President 

Corporate Traditions 

8:45-9:30 AM 

Presenters: 

Cynthia Banks 

Vice President, National Group Accounts Native American Business 

Mutual of America 

Bob Cross 

President of Central & Southern Regions 

USI Consulting Group 

Crystal Fields 

National Director of Tribal Services 

USI Consulting Group 

9:30-10:45 AM Small Group Roundtable Discussions 

Taking a break from our larger sessions, delegates will gather into small group, moderator-led roundtable            

discussions. There is no doubt that some of the best learning comes directly from peer-to-peer discussions, as it is 

common to find your colleagues experiencing similar successes and challenges. 
 

Here is how it will work: In the next 75 minutes, we will run two consecutive sessions each approximately 35-40 

minutes. Attendees will break out into small groups (10-12 participants) and be placed with an expert moderator 

who will kick off the discussion. We want to give you the opportunity to participate in each discussion, so each 

Small Group Roundtable Discussion will be repeated two times. They’re designed specifically to allow for more 

personal interaction and the chance to exchange ideas, solutions and yes even business cards! You will be able to 

participate or just listen to your peers from around the country offer up ideas and suggestions that you can bring 

back to your tribe or organization. 
 

This is your conference, so you will decide what topics will be featured! We will reach out to every registered 

attendee to complete a short, pre-conference survey asking specifically what topics are relevant, and what 

knowledge they are looking to gain by the end of the conference.  
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Tuesday, January 25th 

10:45-11:30 AM 

General Sessions 

Employment Law Update — Keeping Up with Evolving Guidelines  

• Federal and State law – what applies in Indian Country and how? 

• ACA enforcement—what’s new, what’s changing and what to avoid.  

• The COVID-19 pandemic raised workplace compliance issues, and employers need to keep up with    

changing guidelines on wage and hour laws, leaves of absence, work-for-home arrangements, bias           

prevention, COVID vaccine and testing guidelines or mandates, etc. 

• Understanding the Fair Labor Standards Act (FLSA) and the Family and Medical Leave Act (FMLA), and 

how they apply to your tribal enterprises. 

• Does your organization invest in diversity, equity and inclusion (DE&I) programs? 

• How are you ensuring a safe workplace, creating a more inclusive and productive workplace, changing the 

culture and addressing awareness? 

EXHIBITOR RAFFLE DRAWING 

Followed by 

NATIVE NATION EVENTS’ GRAND PRIZE DRAWING 

***Winners must be Present to Win*** 

12:30 PM Tuesday’s Sessions Conclude 

Scott A. Wilson, Esq. 

Attorney 

Law Office of Scott A. Wilson 

Presenter: 

11:30-12:30 PM Impact of the American Rescue Plan on Human Resources 

Moderator: Presenter: 

Alicia Finley 

Human Resources Service Director 

Bluestone Strategy Partners 

Michael Khamis 

Vice President, Corporate Practice 

Segal 

12:30 PM 


