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Monday, January 24

1/27/2022
3:17 PM

th

Sign-up sheets for one-on-one meetings will be made available at the registration desk
Delegates are encouraged to meet with our sponsors and exhibitors for one-on-one meetings throughout the event
in a designated area. Sign-up sheets will be available starting on Monday, January 24th at the registration desk for
you to schedule a time to meet. This is a perfect time to execute what you learn throughout the day so come
prepared with questions. These meetings are completely voluntary and for all delegates who participate in a
minimum of two (2) one-on-one meetings, you will be entered into a Grand Prize drawing where two winners
will receive a $100 gift card!

7:30-8:30 AM

8:30-8:40 AM

Registration & Networking Breakfast in Palo Verde A & B

Welcoming Remarks in Palo Verde C

Justin O’Connor
President
Native Nation Events

8:40-9:00 AM

Conference Co-Chair Remarks in Palo Verde C

Luke Szymanski
Executive Vice President, Sales & Client Experience
BeneCard

Nura Patani
Vice President, Consulting Actuary,
West Region Health Practice Leader
Segal
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Monday, January 24
9:00-9:45 AM

1/27/2022
3:17 PM

th

Keynote in Palo Verde C
8 Track to Emoji

•
•
•
•

Understand the five traditional rites of passage in American culture.
Identify three emerging trends for Gen Z in the workplace.
Define andragogy and pedagogy.
Understand two common unconscious biases of established generations.

Jerrod Murr
Founder & CEO
Paradigm Shift

9:45-10:45 AM

General Session in Palo Verde C

COVID-19 Roundtable—Changes in the HR Landscape Post-Pandemic
•
•
•
•

The potential financial impact of Layoff and/or Furloughs for Tribal Governments and Enterprises.
Employees needs and access to benefits support during the pandemic
Employees needs today and post pandemic
Tribal Government and Enterprise retirement plan design options to address the needs of employees in the
environment we all live in as a result of the pandemic.

•

What back to work guidelines/processes were put in place as businesses reopened and workers began to return?

•
•

How to effectively screen employees during a pandemic.
What does the workplace look like in the “new normal”? Virtual training or blended learning have become more
common.
Were employees encouraged or mandated to get vaccinated? Were there testing requirements? How do organi-

•

zations handle discussions surrounding vaccination status?

Presenters:

Moderator:
Nura Patani
Vice President, Consulting
Actuary, West Region
Health Practice Leader
Segal

Tyler Anderson
Vice President National
Accounts
Tribal Markets
Mutual of America

Paula Allen
Director of Leadership
Development & Guest Services
7 Cedars Resort Properties

10:45-11:15 AM

Joan Jackson-Deal
Human Resources Director
Ak-Chin Indian Community

Ron Vargas
Vice President of
Human Resources
Cache Creek Casino Resort

Morning Networking Break in Palo Verde A& B
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Monday, January 24
11:15-12:15 PM

1/27/2022
3:17 PM

th

General Session in Palo Verde C
Attracting, Onboarding, & Retaining Employees

•
•
•
•
•

Finding and retaining the right people was already difficult before the COVID-19 pandemic, and now it seems
close to impossible to find qualified candidates and keep your star employees.
To retain top talent, organizations must continually strive to offer their populations meaningful benefits that are
tailored to their needs.
Companies are increasingly adopting innovative healthcare benefits that improve access and increase quality of
care, demonstrating their commitment to their people.
What are you seeing among employers when it comes to their healthcare benefits for recruitment and
retention?
How have employees’ preferences changed during COVID-19 and how is that guiding employer benefits
strategies?

Moderator:
Alex Oberheide
Account Executive
NeoGov

Presenters:
JC Ayers
Vice President of Human Resources
Seminole Hard Rock
Hotel & Casino Tampa

Carrie Camin
Vice President
Premise Health

John McCullouch
Human Resources Supervisor
Ak-Chin Indian Community

Lynn (Le) Trozzo-Webb
Tribal Recruiter
Maniilaq Health Center
Member
Sault Tribe of Chippewa Indians

12:15-1:15 PM

Networking Lunch in Palo Verde A & B
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Monday, January 24
1:15-2:00 PM
Track A-In Palo Verde C
•
•
•
•
•
•

1/27/2022
3:17 PM

Breakout Sessions
The Importance of Clinical Programs In Your Prescription Benefit

How a consultative approach to prescription benefit management delivers a true cost impact
Demonstrate the role that pharmacists can play in enhanced coordination of care.
How the use of pharmacogenetics guides prescribing and enhances patient safety as well as reduces wasteful
healthcare spending.
The impact of data mining to keep clinical protocols current
Examine the roles of scientific innovation and new specialty medications in rising drug costs.
Discuss the complexities of specialty pharmacy and their effect on patients and healthcare outcomes.

Moderator:

Presenter:

Luke Szymanski
Executive Vice President, Sales & Client Experience
BeneCard

Track B - In Yucca
•
•
•
•
•
•

th

Paul Karow, PharmD
Vice President of Clinical Operations
ClearScript

Leadership Development & Preparing for Leadership Positions

Where do great leaders come from? What role does experience, education and environment play?
Discuss practical techniques that help develop the skills and mindset of an effective leader.
What are best practices for guiding and mentoring your team to succeed and grow as leaders?
How are you identifying leaders within your communities and preparing them for leadership positions?
Discuss different approaches to tribal leadership and educating the next generation of leaders.
How has the COVID-19 pandemic affected leadership development? Training programs moving to virtual
platforms, leadership having to step up in times of uncertainty and crisis or take on new job roles, new leaders
emerging in the post-pandemic world, etc.

Moderator:

Jerrod Murr
Founder & CEO
Paradigm Shift

Presenters:

Huda Swelam
Executive Director of Human Resources
Muckleshoot Indian Casino Resort

Chris Province
Principal, Intentionality & Brand Alignment
Purpose & Performance Group

Marcus Diaz
Director of Organizational and Tribal Development
Casino del Sol
5

Monday, January 24
2:00-2:45 PM

•

•
•

1/27/2022
3:17 PM

Breakout Sessions

Track A-In Palo Verde C

•

th

Workforce Optimization –
How Technology is Supporting New HR Challenges

The pandemic forced us to learn new ways of doing things to keep the doors open and businesses running,
and technology played a major role in those changes.
What digital solutions are tribes and tribal enterprises moving to optimize their workforce and daily operations? Mobile solutions, cloud collaboration tools, work from anywhere solutions, employee and customer
self-service options, on-boarding, app and digital solutions, etc. are just some examples.
Discuss different ways to leverage technology so that it is used most efficiently and effectively by tribes and
organizations.
What roles can be automated? What specific technology can be beneficial?

Presenter:

Moderator:
Alex Oberheide
Account Executive
NeoGov

Track B - In Yucca

Pankaj “Romy” Malviya
Vice President of Business Development
Pulpstream

Learn how to Empower and Engage Your Frontline Associates with
Mobile-First Technology

Frontline workers make a big portion of the overall global workforce. Today, organizations across the world are
faced with the challenges of keeping their frontline employees motivated, engaged, and up to date, as this group of
employees have no direct access to the digital workplace and miss important information. In this presentation, you
will discover how Speakap helps companies in Hospitality, Leisure, Casinos and Entertainment to inform all their
distributed workers about the company news and developments with push notifications as well as 3 innovative
ways to empower them;
• Digitize your frontline
• Improve internal communications, every single day
• Prioritize employee development and easy access
• Demonstration of the technology, including the UKG work schedule integration

Presenters:
Erwin van der Vlist
CEO & Founder
Speakap

2:45-3:15 PM

Ben Keilholtz
Vice President Marketing & Sales
BlueStar Resort & Golf

Afternoon Networking Break in Palo Verde A & B
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Monday, January 24
3:15-4:00 PM

1/27/2022
3:17 PM

Breakout Sessions

Track A-In Palo Verde C
•

th

Change Management—Leading Your Team Through Times of Change

Change is always happening in our world and our organizations. Some of the biggest organizational changes
occurred in the last two years alone due to the pandemic.
What techniques and tools are available for leaders to use to improve their change management skills?
With job turnover, updated procedures, new technology, etc. how do you stay connected to yourself, your
team and your community during times of change?

•
•

Moderator:
Jeffrey Barksdale, PhD
Vice President for Online Operations and the Dean of Online Programs
Waldorf University

Presenter:
Paula Allen
Director of Leadership Development & Guest Services
7 Cedars Resort Properties

Track B - In Yucca

From Office Centric to Human Centric: The Case for Conversational AI

•

No one had time to prepare for the pandemic, so enterprises transformed almost overnight. The
result? Many force-fit an office centric way of work into a hybrid world. This resulted in a 33% reduction in
productivity, 44% decrease in feelings of inclusion, and a 46% chance of losing your employees.
• The imperative for HR leaders is to move organizations from an office centric to a human centric model – lever
aging conversational AI.
In this session, we will explore:
• The evolution in employee sentiment since the pandemic began and the implications that has for HR
leaders
• How to leverage conversational AI to facilitate change as you evolve to the hybrid world
• Real-world use cases and case studies demonstrating how to succeed with AI

Presenter:
Chris Gangloff
Account Executive
Espressive
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Monday, January 24
4:00-5:00 PM

th

1/27/2022
3:17 PM

General Session in Palo Verde C
Creating an Employee Benefits Strategy That’s Right for Your Team

•
•
•
•
•
•

A good employee benefits strategy can help organizations attract and retain top talent. Companies are
increasingly adopting innovative benefits such as healthcare, telemedicine, and paid time off.
Employee benefits are one of the highest expenses for an enterprise. What healthcare benefits are your people
asking for?
How do you maximize your benefits program to position yourself as an employer of choice?
What new COVID-19 mandates are impacting group health plans?
Companies and employees now recognize the value of distance care. How has your benefits strategy shifted to
embrace virtual care?
How do you anticipate your employee benefits strategy to shift in 2022 and in years to come?

Moderator:
John Cunningham
Senior Vice President
Premise Health

Presenters:
Robert Nicolls
National Sales and Marketing Director
GITW Benefits

Robin Bahl
Principal
CBC

5:00 PM

Robin Reeves
Vice President and Benefits Consultant
Segal

Brendan McKenna
Vice President
Tribal First

Monday’s Sessions Conclude
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Tuesday, January 25
7:30-8:30 AM

1/27/2022
3:17 PM

th

Registration & Networking Breakfast in Palo Verde A & B

General Sessions in Palo Verde C
8:30-9:15 AM
•
•
•
•

Retirement Readiness

The potential financial impact of Layoff and/or Furloughs for Tribal Governments and Enterprises.
Employees needs and access to benefits support during the pandemic.
Employees needs today and post pandemic.
Tribal Government and Enterprise retirement plan design options to address the needs of employees in the
environment we all live in as a result of the pandemic.

Moderator:

Presenter:

Tyler Anderson
Vice President National Accounts
Tribal Markets
Mutual of America

9:15-10:30 AM
•
•
•
•
•
•

Crystal Fields
National Director of Tribal Services
USI Consulting Group

Human Resources Professional’s Roundtable

Uncovering employee’s true desires and how to address it before a resignation hits your desk.
New innovative approaches to employee retention.
How to make the entire company part of the HR team.
Managing workplace violence, human risk, & creating an onsite training program. What proactive measures can
be taken to create a safer culture & prevent incident?
What resources are there to assist with your COVID response?
How to create a thriving remote culture.

Moderator:
Jamie Fullmer
Chairman/CEO
Blue Stone Strategy
Partners

Presenters:
Alicia Finley
Human Resources Service Director
Blue Stone Strategy Partners

Ron Vargas
Vice President of
Human Resources
Cache Creek Casino Resort

Sheila Olson
Human Resources Director
Apache Casino Hotel

Joan Jackson-Deal
Human Resources Director
Ak-Chin Indian Community
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Tuesday, January 25
10:30-11:00 AM

th

1/27/2022
3:17 PM

Morning Networking Break in Palo Verde A& B

General Sessions in Palo Verde C
11:00-11:30 AM
•
•
•

•
•
•

Employment Law Update — Keeping Up with Evolving Guidelines

Federal and State law – what applies in Indian Country and how?
ACA enforcement—what’s new, what’s changing and what to avoid.
The COVID-19 pandemic raised workplace compliance issues, and employers need to keep up with
changing guidelines on wage and hour laws, leaves of absence, work-for-home arrangements, bias
prevention, COVID vaccine and testing guidelines or mandates, etc.
Understanding the Fair Labor Standards Act (FLSA) and the Family and Medical Leave Act (FMLA), and
how they apply to your tribal enterprises.
Does your organization invest in diversity, equity and inclusion (DE&I) programs?
How are you ensuring a safe workplace, creating a more inclusive and productive workplace, changing the
culture and addressing awareness?

Presenter:
Scott A. Wilson, Esq.
Attorney
Law Office of Scott A. Wilson

11:30-12:30 PM
•
•
•
•
•

•
•

Impact of the American Rescue Plan on Human Resources

What has the ARPA Done? What additional positions will need to be added to complete projects and ensure
they are sustainable into the future
What skillsets will be needed to ensure successful implementation of high-priority projects?
Are your workflows and processes enabling efficient operations and collaboration between departments?
Where are we going with 2022 Benefits Administration?
Should compensation and benefits analysis be considered as part of the project to ensure your tribe can
recruit and retain the most qualified applicants?
Are your HR Policies & Procedures (Employee Handbook) updated, current, and relevant?
Ongoing impact of the Public Health Emergency.

Presenters:
Alicia Finley
Human Resources Service Director
Blue Stone Strategy Partners

Dustin Haverkamp
Human Resources Operations Specialist
Blue Stone Strategy Partners

12:30 PM

Tuesday’s Sessions Conclude

12:30 PM

EXHIBITOR RAFFLE DRAWING
Followed by
NATIVE NATION EVENTS’ GRAND PRIZE DRAWING

***Winners must be Present to Win***
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