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Valley Center, CA
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Monday, June 14th

6/9/2021
12:00 PM

Sign-up sheets for one-on-one meetings will be made available at the registration desk
Delegates are encouraged to meet with our sponsors and exhibitors for one-on-one meetings throughout the event
in a designated area. Sign-up sheets will be available starting on Monday, June 14th at the registration desk for you
to schedule a time to meet. This is a perfect time to execute what you learn throughout the day so come prepared
with questions. These meetings are completely voluntary and for all delegates who participate in a minimum of two
(2) one-on-one meetings, you will be entered into a Grand Prize drawing where three winners will receive a $100
gift card!

7:30-8:30 AM

8:30-8:45 AM

Registration & Networking Breakfast in TEC 8-10

Welcoming Remarks in TEC 12-13

Justin O’Connor
President
Native Nation Events

Robert Livingston
SVP of Corporate and Tribal Development &
General Manager
Harrah’s Resort Southern California
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Monday, June 14th

6/9/2021
12:00 PM

General Sessions in TEC 12-13
8:45-9:30 AM
•
•
•
•
•

Daily Pre-game non-negotiable routines that you need to install before tough games.
The locked in lens that gives you sustainability and power over uncertainty and uncharted
times.
The secret sauce that makes your burger win the iron chef award.
Dragons, Dark caves and Demons you’ll graciously encounter on your roads less traveled.
The last lecture, a trip to hell and “ Coach, Coach when can we give up”?

Presenter:

9:30-10:00 AM
•
•
•
•

The Fascinating Never Ending Curious Game You’re In - YOU. Vs YOU

Jim Stroker
Coach
Native Nation Events

How to Thrive During Challenging Times!

What have we learned during the past 16 months?
The important link between physical and emotional health.
It is NEVER too late to improve your health.
Actionable steps to help you feel better…both above and below the neck.

Presenter:

10:00-10:30 AM

Todd Whitthorne
VP, Strategic Alliance
Wondr Health

Morning Networking Break in TEC 8-10
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Monday, June 14

th

6/9/2021
12:00 PM

General Session in TEC 12-13
10:30-12:00 PM
•

•
•
•
•
•
•
•
•

•

Coronavirus in Indian Country Roundtable

President Biden’s American Rescue Plan includes the largest ever one-time federal investment in
Indian Country, with $20 billion in direct aid to tribal governments and another $11 billion set aside for
federal Indian programs. Congress had set aside money to combat a health problem in Indian Country
for the first time; how can you make sure your Tribe gets every dollar you can?
The COVID-19 pandemic has affected the entire world and almost every industry. Hear some of the
specific impacts it’s had on Indian Country and game plans moving forward.
Learn how to improve safety for your Tribal members, staff, and customers.
Do you have BCP (Business Continuity Plans) in place in cases of national disruptions like COVID-19?
What responses and procedures were put in place? Preparedness Teams, travel bans, closures,
declaration of a state of emergency, etc.
Federal funding and assistance is needed for prevention and response efforts and to provide medical
supplies, testing kits and vaccine supply. Did you get what you needed to combat the coronavirus?
Discuss the economic impact of the pandemic.
The supply chain has been impacted, learn how to protect your Tribe from interruptions.
American Indian casinos employ thousands of people and generated over $37 billion in 2017, making
them the largest segment of the U.S. gaming industry. The closure of casinos meant that some tribal
governments lost their primary source of revenue. Did you develop your Plan B?
Has your Tribal leadership team come up with a plan for if something like this were to happen again?

Moderator:

Stan Esecson
CIO (Chief Idea Officer)
ActiveCleanTechnology

Presenters:
Kari Stout-Smith
General Manager & Chief Operating Officer
Cache Creek Casino Resort

Dana Carey
Emergency Preparedness Program Supervisor
Yolo County Office of Emergency Services

John Sun
Vice President of Health & Human Services
Philips

Gabe Aguilar
President
Mescalero Apache Tribe

James Klas
Founder and Principal
KlasRobinson, Q.E.D.

Ward Prine
V.P.
ActiveCleanTechnology
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Monday, June 14th

6/9/2021
12:00 PM

General Sessions in TEC 12-13
12:00-12:45 PM
•
•
•
•

Washington DC Update

Hear the latest updates out of Washington DC that will affect tribes and be the most impactful this
calendar year.
Discuss topic areas such as infrastructure, energy, climate change, the environment, missing and
murdered indigenous women, voting rights, cannabis and hemp, and more.
A discussion of the new administration and congressional players on policy.
Together these issues and the new public policy makers who will direct them under President
Biden’s administration will represent a clear break from the previous administration’s policies.
Presenter:

12:45-12:50 PM
Presenter:

12:50-1:45 PM

Tom Rodgers
Founder & CEO
Carlyle Consulting

Lunch Speaker: Corporate Traditions
Bryan Sampson
President
Corporate Traditions

Networking Lunch in TEC 8-10
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Monday, June 14
1:45 PM

•

•
•
•

•
•
•

•
•

6/9/2021
12:00 PM

Human Resources General Session in TEC 5

1:45—2:45 PM
•

th

COVID-19 Roundtable—How the Pandemic Changed the Working World

What has been the specific impact of the pandemic on Tribal Human Resources? How has it changed the way
we work? How did the work stoppage affect your organization?
Most organizations were forced to layoff and furlough staff, many of them in casinos. How was that handled
and what was the impact? Some furloughed workers had been getting by with unemployment benefits and
health coverage that many casinos kept in place, but not all.
How did the hiring process change during the pandemic?
Can the pandemic and economic downturn be used as an opportunity to expand business into new markets by
recruiting new talent?
What back to work processes were put in place as businesses reopened and workers began to return? How did
you effectively screen employees during the pandemic? What strategies were used to make employees feel safe
returning to work? Were employees encouraged to get vaccinated?
Discuss different COVID-19 organization-wide guidelines. Were employees required to attend COVID-19
training?
What do you do when an employee tests positive for COVID-19?
What does the workplace look like in the “new normal”? Virtual training or blended learning post COVID-19
has become more common.
How has COVID-19 taken a toll on employees’ mental wellness?
Discuss examples of strategies and lessons learned from the COVID-19 crisis.

Moderator:

Gary Chambers
Chief Operating Officer
Premier Virtual

Presenters:
Elise Campbell
Executive Director of Human Resources
Navajo Nation Gaming Enterprise

Peter Hixon
Human Resources Director
Muckleshoot Indian Tribe

Ronald Vargas
VP of Human Resources
Cache Creek Casino Resort

Ruth Zaldivar
Director of Human Resources
Muscogee (Creek) Nation Casinos
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Monday, June 14
2:45—3:15 PM

th

6/9/2021
12:00 PM

Afternoon Networking Break in TEC 8-10

Human Resources General Session in TEC 5
3:15—4:15 PM Hiring, Onboarding & Employee Engagement—Integrating New Employees
Into Your Team & Keeping Them Engaged
•
•
•
•
•
•
•
•

How has COVID-19 affected the hiring and onboarding process? How do you successfully attract, select and
retain qualified employees in today’s market?
It’s important to have a process in place to ensure managers are hiring the right person for the job and not
someone based on politics or their personal preferences.
Does your organization invest in diversity, equity and inclusion (DE&I) programs?
What are some ways to affordably onboard and train new staff? What new techniques and technology are
improving the process?
What are the driving factors of your employees’ engagement? How do you inspire disengaged employees?
What was the process of getting employees reengaged after a work stoppage due to the COVID-19 pandemic?
Learn how a strategic approach to recognition will reduce turnover and absenteeism, reinforce values and
desired behaviors, and revitalize your guest experience.
One factor in keeping employees engaged is compensation. Wages are a big consideration in attracting and
retaining talent. Are you constantly evaluating your organization’s compensation practices?

Moderator:

Jerrod Murr
Founder & CEO
Paradigm Shift

Presenters:
Gary Murrey
Chief Operating Officer
La Jolla Band of Luiseño Indians
Alex Oberheide
Account Executive
NEOGOV

Vigi Austin
Director of Human Resources
Harrah's Northern California
Gary Chambers
Chief Operating Officer
Premier Virtual
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Monday, June 14th

6/9/2021
12:00 PM

Human Resources General Session in TEC 5
4:15—5:00 PM

•
•
•
•
•
•

How Will My Employees & Benefit Programs be Impacted in 2021? What
Will be Changing , What Will Stay the Same?

ARPA COBRA premium subsidies: Who is eligible, what plans qualify, and how to claim the credit.
New COVID-19 mandates impacting group health plans.
Mental Health Parity Act- Is your plan compliant?
New transparency and balance billing laws- What do you need to do to comply?
ACA enforcement what’s new, what’s changing and what to avoid.
What to expect in 2022.

Presenter:

5:00 PM

Liliana Salazar
Chief Compliance Officer –Pacific Region
HUB International Insurance Services, Inc.

Monday’s Sessions Conclude
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Tuesday, June 15
7:30-8:30 AM

th

6/9/2021
12:00 PM

Registration & Networking Breakfast in TEC 8-10

Human Resources General Sessions in TEC 5
8:30—9:15 AM
•
•
•
•

Retirement—Preparing Now for a More Financially Secure Future

How to plan for a more financially secure retirement.
What should you do right now to get ready for retirement?
Discuss ways to close the retirement savings gap.
What retirement challenges do women face? Women’s financial wellness isn’t just about women. It’s
important to everyone.

Presenter:

9:15—10:00 AM

Cynthia Banks
Senior Vice President, National Accounts
Native American Business
Mutual of America

How COVID-19 Exacerbated the Healthcare Needs of Struggling Populations
& How to Change That

COVID-19 revealed the painful truth that sick care is still the status quo. Independent primary are practices are on
the brink. Cost and quality vary significantly - even in-network. There is tremendous, pent up demand for
healthcare services following a year in which many people could not or did not access care. Even before COVID19, tribes were often an underserved market that didn’t always have access to the most cutting-edge solutions. So,
where do we go from here?
Strategic organizations are focusing on three areas that can make the biggest difference for members and their
families:
• Providing access to next generation primary care across the entire healthcare ecosystem.
• Meeting members where they are with a hybrid digital and physical access model.
• Using a data-driven approach to ensure high risk members are getting high quality care.

Presenters:

Jami Doucette
President
Premise Health

Melody Mauck
Executive Director of Human Resources
Jackson Rancheria Casino Resort
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Tuesday, June 15

th

6/9/2021
12:00 PM

Human Resources General Session in TEC 5
10:00-10:30 AM
•
•
•
•
•
•

Managing Difficult People & Preventing Violence in the Workplace

Does your organization have a strong culture that reinforces expectations, standards, rules and acceptable
behavior? Is it communicated effectively?
What is the organizational impact of toxic behaviors in the workplace?
Confronting workplace harassment and bullying—it’s important that HR personnel and management can
resolve conflict and receive the proper policy training.
What should we be looking for with regard to employee behavior that might indicate they are a toxic or
potentially violent employee?
Does your organization have a workplace violence prevention program in place? What should it look like?
Discuss potential liability in the termination process. What should you consider in conducting a safe employee
termination? When and why is documentation needed? When is it time to contact your legal department or
outside counsel?

Presenter:

10:30-10:45 AM

Suzanne Hoffman, Ph.D.
Vice President, Client Services
Executive Consultant and Executive Trainer
Workplace Guardians

Morning Networking Break in TEC 8-10
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6/9/2021
12:00 PM

Tuesday, June 15th
Human Resources General Session in TEC 5
10:45—11:30 AM
•
•
•
•
•
•
•
•

Employment Law Update— Keeping Up with Evolving Guidelines

Federal and State law – what applies in Indian Country and how?
The COVID-19 pandemic raised workplace compliance issues, and employers need to keep up with changing
guidelines on wage and hour laws, leaves of absence, work-for-home arrangements, bias prevention, etc.
What COVID related workplace guidelines and requirements has the Department of Labor (DOL) released?
How do they affected your Tribal organizations or enterprises?
What is the Families First Coronavirus Response Act, and how has it help with emergency paid sick leave and
paid family leave for certain workers affected by the pandemic?
What are the latest changes to the Family and Medical Leave Act (FMLA)? How do you ensure your
department is compliant?
Understanding the Fair Labor Standards Act (FLSA) and how it applies to your tribal enterprises.
What changes should employers consider to PTO policies as unused vacation days accumulate?
Will offering remote work as an accommodation set a precedent for future disability requests?

Moderator:

Alicia Finley
Human Resources Services Director
Blue Stone Strategy Group

Presenters:
Scott A. Wilson
Attorney
Law Office of Scott A. Wilson

Angelica Gamble Wong
VP People, Culture & Experience
Harrah's Resort Southern California
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Tuesday, June 15

th

6/9/2021
12:00 PM

Human Resources General Session in TEC 5
11:30—12:30 PM
•
•
•
•
•
•
•
•

Telecommuting & The Sudden Shift to Remote Work

During the COVID-19 shutdown, remote work was the only option for many employees, and even now remote
work is becoming a more widely accepted alternative to in-person, location based work.
What are the cost savings associated with remote work and telecommuting? How do you decide which
employees get to work from home? What work-from-home expenses should be reimbursed?
It’s important to create a remote work policy and lay out expectations of your remote worker. What should be
included in new policies?
Discuss strategies for managing remote workers. How do you track hours, engagement and productivity? How
do you prevent employees from abusing work-from-home privileges?
You cannot assume everyone is tech savvy. What essential skills are needed by employees to productively
work from home?
You need to draw work-from-home employees into team discussions to maintain an inclusive workplace and a
unified team.
Remote work can broaden the hiring pool and find talent as employees can be located throughout the world.
How has in-person training transitioned to virtual training? What already exists that you can utilize to
supplement your online training opportunities?

Moderator:

Jason Mancini
Project Manager
Blue Stone Strategy Group

Presenters:

Peter Hixon
Human Resources Director
Muckleshoot Indian Tribe

Erin Stresow, PhD
Organizational Leadership & Development
Assistant Director of Diversity Resources
University of Iowa

Ruth Zaldivar
Director of Human Resources
Muscogee (Creek) Nation Casinos
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Tuesday, June 15

th

6/9/2021
12:00 PM

Human Resources General Session in TEC 5
12:30—1:30 PM
•
•
•
•
•
•
•

Leadership Training & Development—Preparing the Future Generation of
Leaders

How are you identifying leaders within your community and preparing them for leadership positions? Discuss
challenges and lessons learned.
What are some best practices for training tribal members for positions of leadership?
Have you implemented a training manual and effective techniques that will help keep trainees interested?
How do you integrate your tribal culture with your workplace culture, which may include a non-tribal
workforce?
Leaders need to embrace their organization’s core values and respond to differences, limited resources and poor
communication.
How has training changed in the 21st century? The multiple generations in the workforce will learn differently,
and training must be adapted to keep pace with younger generations.
How has the COVID-19 pandemic affected leadership development? Training programs moving to virtual
platforms, leadership having to step up in times of uncertainty and crisis or take on new job roles, new leaders
emerging in the post-pandemic world, etc.

Moderator:

Brad Worthley
Owner
Brad Worthley International, Inc.

Presenters:
Erin Stresow, PhD
Organizational Leadership & Development
Assistant Director of Diversity Resources
University of Iowa

Jerrod Murr
Founder & CEO
Paradigm Shift

Erica Manuel
HDS (Harrah’s Development System)
Supervisor
Harrah's Ak-Chin Casino

1:30 PM
1:30 PM

Sylvia Lopez-Zurflueh
Director of Tribal Development
Casino del Sol

Tuesday’s Sessions Conclude

EXHIBITOR RAFFLE DRAWING
***Winners must be Present to Win***
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